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Today in the midwastern part of the' Unlted States there is considerable
discuss!on going on of a new s school arising In the northern part' of Kansas
“City., ‘Actually, this discussion is,centered around a building which is
being bullé, * Now you and | know that a building is not a school. W& al'so

, know ‘that a building would ot be necessary In cooperative education unless

a tremendous effort had been rade for many years to ‘build up the need for
*such erfacility.
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I would 1lke to, discuss this matter of need with you for 8 while in
getting to our current program. ,
Shortly’ after Mr. Cowden returned'from his First trip, to Europe in the
“&arly 30's he took the lead in FPnstigating an education program in CCA.
He did:this because he recognized the tremendous contribution that education
“has made to the cooperatlve movement in Europe.’ He also recognized that
coeperatlve education of the same sort’ that was 'carried on in Europe was,
_not what was necessary here in the United States. In Europe much of the’
" porgram begins about the time of 1jfe when education has reached the end of
grammar school. Here our public education system is‘such that our youth
are able to continug In school much longer and hence do not need the
- empnas!s of the" prlvate industrlal school that''is_ needed in Eurape,

Yet,"if the cooperative movement Is, to’ move forward there must be an
" opportunity for young people to understand the cooperative, and our public
schools do very little to ald this understanding.*_Hence, in the development
of CCA's program much emphasis has been placed upon an educational program
“that would glive everyone in- the area served an opportunity to understand
" the local cooperatIVe, the regional cooperative, and the' role they both
= play in the socio-economic phases of everyday life.

L‘ L !

deay ‘our edueational program has many facets besides the schools, "At

least two dlvisions of CCA are lnvolved in this work Many of the other
divisions'carry it on andirectly with. their other main activities. The two
divisions directly concerned with educational work are the lnformatlon"
Divislon and, the Member Reletions Division, The Information Division is
that division that puts out our paper and uses the printed page as ‘its
primary medla, The Member Relations Division, of which the Schools Department
‘1§ a part, has w:th:n it the F ield Education Department, the Member Services
Department, the. Organlzatlon Department, and the Youth Department. The
Member, Services’ Department promotes bus tours in which the members are
*“encouraged to tour the facilities of CCA and ""see’ what they own.". They also
" visit varlous people in CCA when they get to our headquarters and hence pick

us some co~op information., The Youth Depertment sponsors a youth camp

every year. A portion of ecach day's program is devoted to cooperative educa~

tion. The Schoois Department sponsors a family camp at Estes Park each year.
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The forencon of each day of camp Is devoted to discussions and lectures of an
educational natupe, The Field Education Department works as an extension service
might work in an agricultural college. It is a field arm carrying on the
educational program at indfvidual cooperatives thoughout the country. The
Schools Department ‘carries out |ts educational program in more formalized

manner and normally with groups of .cooperatives represented In its session,

but more about this later.

A man who is currently working for the Cooperative League, Mr. Merlin
Miller, had very much to do with developing the concepts of the Schools
Department programs in CCA. It was he who established much of the pattern
from which many of the cou*ses of today are based. You see, | am not one who
believes that changes must be made for changes sake, rather | believe that if
we have a.well-accepted program then any changes that are made in it must be
made slowly and we must be doubly sure that these changes are improvement,
not just changes.

The Schools Department program by way of a Inttle background, has

grawn from a total of 278 students in 1957 to 740 in the year that we are just
canpleting. These are students in what we call our short courses. Our

ﬂhoi't course program is one in which we offer a course for five days which
deals with a specific phase of cooperatlve work. Without laboring you by
naming all the diffetent types of courses we offer, | beFieve [ could summarize
them all by saying that we have a course for every type of job in a local
cooperative whith the exception of janitors. | made this same statement the
cther day and someone said that from the looks of some of the cooperatives
- that we should put .in a course for janitors also,

In addition to our short course programs, the Schools Department also
has a program of management Institutes in which we work with the consulting
firm 5f Rogers, Slade, & Hill. We are beginning our fourth year In this
program and find that it is highly successful. Approximately 400 cooperatives
ere taking part in the institute program. It is in this program that our
course work for directors is included. ; .

The rather rapid expansion of the Schools Department program has
necessitated that we move our class work from the one room that was provided
in our headquarters building to a facility devoted solely to educational
work. Our new facility will be located about 2 miles from out headquarters
building. There are various reasons for locatlng close but not adjacent. to
the headquarters building. When we had added up all the pros and cons of
the issue we decided that if we could Tocate somewhere within five miles of
our headquarters it would be better than an adjoining property, hence the
acquisition of property and building the facility two miles from the headquarters.

This building will be a complete educational unit with sleeping
capacity for 55 people, lounge areas, class rooms of various nature, a kitchen
and dining room where three meals’ a day will be served. It will alse ¢ontaln
the offices and a library. We plan to staff the department with three full
time men plus the necessary clerical help for them. ,

You might raise the question of why only 55 beds. We consider the
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building we are now building as the first unit, consequently, we have -~
buflt in class room space, kitchen and dining room, office area and lounge
area, in excess of capaclty needed for the sleeping quarters. We antici-

pate that within the relatively near future we will have bulld a second

unit which will be primarily dormitory, with the addition of a couple of
class rooms.

We are able to plan in this way for the property we purchased Is a
2l acre tract. We have plenty of room for expansion and beautiful setting.
We know that in the operation of our school facility that we shall make
some errors for we find that we have a little precedént to draw on.

As [ have been discussing this program with you, | left our primary
objective to the end. The primary objective of our education program is to
find and develop leaders for the cooperative movement. We are not talking
about business leaders, we are talking about those people who will be able
to develop the techniques, the understanding, the know-how, the desire, to
continue the cooperative movement. It Is our feeling that the cooperative
movement can not perpetuate itself unless the movement itself rises above
and precedes the economic action promptly taken by the cooperative once it
is organized. We would feel that our ygar had been a complete success if
we can just discover one leader a year and aid him In becoming a better
leader of the cooperative movement. We have designed a special course to
further this objective. It will be a four week course taught during the
month of February., We will draw primarily on the disciplines of economics,
sociology, and communications for the subject matter for this course. |
plan to give plenty of time for people to read and study, for discussion
sessions, and for listening to lectures. We plan to hold seminars at first
lead by authorities in the field and towards the end of the four week period,
lead by students as they meke arrangements for these discussions and present
material they have prepared while at the course.

It could be that we are not wholly right in our approach but it Is
baetter than any we have considered. During this three day conference, |
have listened very Intently to all that was said. It has been my hope
that coming here that | would be able to find solid ground to substantiate
our beliefs and our approach to developing leaders. | have found that many
of you are also interested in this task. 1t is my sincerehope tiet we will
not go home at the end of this conference and forget about the problems of
the other fellow. | sincerely hope that | shall be able to write to many
of you and seek advice, and if at any time we at CCA and particularly the
CCA School of Cooperation can be of any service to you, please get in
contact with me.
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EDUCATE CONTENUOUSLY . :

By Jerry, Voorhis, Executive Director, , - “
The Cooperatlve League of the U.S.A. )

ir
. ' H L ¥ P

. . 1. The 28 weavers. of Rochdale made "*Continuous Education'’ one of the
basic practices of cooperative business. They did this, not because they
were idealistic dreamers, but because thery were exceedingly practical,
hard-pressed people. They knew that:continuous education of members was;
their one best chance of staying in business. ‘They also knew it was the
only way they could hope to sgrcad their dynamic idea and see it grow to
bless and heip mankind. They were correct.

x

LI

Ever since Ith most, "ons‘rative organizations have accepted the
, Judgment of the weavers of ! ocuaale,;at least in theory.
1] 7 y -
But the trouble is ttat many cooperative leaders and members have lost
sight of the two=fold reaeon why member education is, absolutely necessary
to ‘the success of any cooperative enterprise.,

11. ‘There are some pzoplein the Christian Church who regard the teachings

vantd the méral influance of the Chusdh stmply as o goodimeans of ‘preventing
crimz and sociel evils and maintaining an orderly society. There arz other
manbers of the ‘Church who botieve its Gospel is the means of transrorming
Juman soclety lnto &:Brotherhood of Man and a XKingdom of God

There are people in the labor movement who regard it as a means of
obtaifniing higher wages and better working conditions for the wage~earners
; of the natzon. There are other members and leaders of labor unions who
. believe thé labor movement is a way of achieving economic democracy, of
. restor:ng a sense of participation in dec15ion~mak|ng and a sense of belonging
' to many people, and of thus butlding a better total society.,

.. And there are people in cooperative organizatlons who regard this
, primarily, if not exclusively; as a means of getting better quality goods
and services to people at less cost, or of increasing the economic bargafning
power of farmers, consumers, of small bus:nessmen. While there are other
. members of cooperatlves who see in tholr ownershrp of and activity in coopera~
‘tives a way in which they canfwork toward a better society of greater mutual
~ ald among peoplie, with less conflict and greed ‘and a ahigher level of concern
., ¢ for, the general welfare of all. Some regard cooperation as the economic

expreSSIon of their religious beliefs and the teachlngs of their Faith.

t o

So cooperatlves are ‘not different from other lmportant movements among
people. All such movements have in the ranks’ ‘the so-called "pract:cal peoplett
and the sorcalled “1geallst5." The tragedy often {s that the birth and
nurture of a healthychild requires ‘both a father and a,mother and that
life.can.neither b2 brought into being nor sustalned wrthout both.: '

\ Ulthout the so-called "practical“ VIewponnt, cooperatuves are uninkely




cooperatives can weather perlods of difficulty or adversity or work out the
answers to their most trying: problems.

There are two reasons"not one, why cooperative education programs are
necessary. Both reasons® arevvaltd BothY arel good reasons and any cooperative
which forgets or neglects either reason is fiirting with ultimate disaster.

, ratd o o L] 7~ = i
'Furthermore”both reasons'become ‘the fiore SR steﬁt'as cooperatrve,enterprises
grow in scope; .membership; ahd! effedtiveness! ' 7 e ey NN
- s BN [ - 1 N - e .~
y . T 4o e . waf , i g T
1. Lét us take'someJconcrete'examples; ' o ‘ il

-* « o
i - ] a o . b [ e I

‘Every 'cooperative ‘i nsufance company needs to-hazve as many of ltS policy-
owners as possible thoroughly informed about the practical advantages which Its
line of policies offers. Comparative costs and benefits, special types of
policlesy "packiges"’ of coVerage -°other reasons why Ft is to a family 5
eccnomic advantage to buy' [ts“insurance'from this cooperativé company. ’Every
lnsurance agent who is worth his "salt" carries on this kind of education every
day.’ And"i _Supposé that as long as(the company can keep its premium rates
lowé than competition of offer-more coverage for the same rates, it mi'ght be
said that this type of education 'is enough to assure steady growth. :
kI - "t £ - b A

But+it is unusual indeed for any {insurance company=to betable to continuously

. to keep ahead of competitnonm:n these 'wdys. There are ‘likely to be years when

Rt

*)r-;!‘-'

"

operatlons-fall, to show the hoped~for'gains for surplus, At suéh times, the
company will stand-very much-in need of 'an additional kirnd'of education of Its
policy~holders = a kind that lays emphasis on broader values than the Immediate
economic Interest of ‘the pollcy-owner in his insurance pollcies. At such
times it will ‘B8 véry important for poPlcy-owners to know ‘'that ‘their company
has ‘been helping farmers in"India to have better tools, or that Tt s actively
supnortlng the lnternatlonab‘Cooperative A]iiance s affort to assist new countries
in establishing cooperative Tnsurance“ or that their money entrusted to “the Insur-
ance company is‘being Privéstéd+in other kinds of cooperative enterprises or
in other ways which benefit directly the policy-owners and the communities
where they‘l:ve. At such t:mes,‘it’ls necessary for, the‘Eomp%ny to' hold and
fncrease its’business despite apparent disadvantages. It can do‘th!s'lf many
pecple’ have been' taught‘why cooperaFTve Insurance offers the best slngle way
of enabling people to keep’ ‘control- of'thelr own savings - and wﬁy; in times
Tike these, such control of sav:ngs ‘ts the very key to economlc freeddm for the
people and ‘to economi-c health for ‘the nationi ~ ° *, . ”‘gl,

0f“course, Tt 'must be ‘true that cooperatlve lnsurance companles actually do
give -thei f policy-owners effective control over thelt own savings.' If they
don't do this, no amount of so-called education can make it so,, !nﬁfact it
wouldn't - be educat:on. It would be false propaganda. .y -

H =i N . 4

'Every cooperative enterprise should kaise its basic equity capital from
investrients by its: members. But unless It has an effective educataonal program
it hasn't' a‘chance 'in the world of accomplishing thi's.

Unless the members of a‘farm supply or city consumer-goods cooperative know
why they® should invest nn*tﬁeir co-op, they are, "to say the Ieast, not likely
to do'so, °*
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- Agarn part of the educatlon consists of informing thé members of the

»

. rate of* return.on their lnvestments, the business record of their coopera-

tives, the Tikelihood of iicreased savings, the general soundness of the
-Investment. Every employee of the cooperative should be famtliar with these
facts, And field representstives and those entrusted with carrying out
flnance dr:ves usually are,

Al t
s W
e 2 ja]

‘ But suppose a part:cu]ar cooperative has had a bad year. Or more_
hopefully, suppose it has opportunity to expand its services or.to |ntegrate

) them, or dcqifire a .Source, of raw maternals or a manufacturing.plant. Vhat
' then? '*

-
-

) ) . . -
‘ L fx f17 . N 1

ah

In such cnrcumstaneesrnt is hot enough to be able to show that past
performance has been gocd - especlally if in the most recent past this has
not béen the case. ' Neither Is it enough to save the customers 2% or 3%
of the members' total anvestments. Larger Tnvestments are called for =~ so
Targe that some shift in presént investments or some real sacrifice may be

called for. People don't do such things unless they are deeply motivated
to do so. RN - ' .

[T 3.0 N 4 e :

i ot

o Hence this otHer klﬂd of educat:on is needed, Members need to under-
stand that the:r cooperatlve is more 1mportant to them for the economic
bargainung power it gives them dver the long run than it is for the interest
or refunds it' gives them today. They need to be reminded of what the cost
of fertitizer or electr:cnty or petroleum products would be I'f their coopera-
tive ‘did hot exist as a competitive force, They need to realize that

) consumer-owned businesses are the' most effective of .all guardians of the

2.

eccacmic |nterest ‘of all consumers, themselves included = that they are the
one certain waygof assuring consumers of high qualltyﬁproducts and services.

_ Most impertant of alt’, cooperatives which are in need of unusual support

" from their members have got. ‘to réalize ‘the importance of spending a few
Ldoliars to help thoseomembers grasp the full meaning of cooperative enterprise
'as a competitive’ factor in a supposedly free economy,  Corops can,~ and have
in some countries = provided an effective balance wheel of Justnce. equity,
and real. efficiency., They are needed today, in our monopoly=-ridden economy
as nevar before. They are needed, however, as strong, well-integreted,
modern, respected compet:tors. oy -

Cooperative education can meke’thatﬂpqssible., . T
-e. We could go, on and. show how one kind - and a very important kind of
education needed. byicred:t union: members ITes in informing them of the-
W|sdom of, regular sav:ng and prudent borrowing from.thefr own and thelr
nelghbors' pool of ‘savings. But how, 'if the educational programs of credit
unions stop there, only half a job will have been done, and how Vastly
stronger credit unions can be If, to this basic type of education, is added

¥ financial” counsel}ung for members and a yision of the added benefits,which

-

e?edrt unions can prov:de through :nsuranhesor through loans to their members
to. enable them” to establ:sh other kinds of cooperative or mutual services

; for themselves llke housting or health plans. And the most loyal of all
by I

credtt unions members will be ‘those who arc genuinely proud of the fact
that’ they are learning to manage their own savings and their own money, as
average families have very saldom dope in all history.

u
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Housing cooperatives, of which there are a rapidly growing number through=
out the nation, provide in most cases very. little educatuon lpdeed for their
-members s Some of these are cooperat:ve th* iittle more than name.. Jhey are
buildérs?’ pro;ects, ‘501 d tqiaheterogeneous number of,familles “who 'have i:ttle
conception of either the responsibliities or the opportunities of cooperative

home ownership. g TR “wv,x N LJ1, . biJ.. . s y

One of the greatest of all unmet needs for" cooperative eddéatlon lies among

these resident-owners of cooperative housing made possnble by SBCEIOD 213 of the
Federal’Housing ‘Act. ‘How and by whom this tremendous‘task can be;performed,
¢3" 0 "one at the moment knows. *But’ FHA‘does provide some _ informative Titerature,

* -The €ooperative League has a‘pamphlet ‘now In ‘preparation whosé purpose wiil be
to provide to families living in cooperatively-owned homes the baslc'facts they
need to know. Foundation, for CooperatiVe Housing endeavors to give some
orlentation to the"people in projects 't develops; and it wi}i distribute many
thousands of copies of the League g pamphiet when Jjt’ %s” ready But much more
educatlon work among cooperatlve housing assocration members is desperateiy
“néeded. “-Thaf Ps ‘one reason why the Nationai*Assocxation of Housing COOPeratives

Y Fiva w8l
" has’ been organized 1 ] - fo- s nqu’“ via

¢ 3

There is one organization - United Housing Foundation of New York which
prov:des not only bagic, education for its members, but,what. I, have .called the
“sefond kind of educat:on as well, 'Most ‘of the “Fami 1Tes Iiving In UHF projects
understand “the economic advantages they enJoy. They know ‘that they are paying

- considerabiy iess each’ month to acqulre ownership of thelr "homes than they
would have to pay in pure rent fot comparabie commerclai housing. They know
why this has become possible. ‘They "know what their responsibillties as owners
are; But ln addntion many UHF famiﬂies, through’ their educationai programs,
have iearned tor appreciate what Tt means not only to own one's house but’ to

" share in ownership of ah entire neighborhood. They have” learned the” broader
vaiues ‘of- cooperation, they ‘Rave organized ‘cooperative markets, credit unions,
nutsery sc¢hool's, chiidren 5 _camps, forums. They have learned to buy insurance
through thelr own agency, even to Finance thel’r own housnng by buying their
" own' mortgage bonds. Most of ‘all they have learned how to creete true neighbor—

v hoods in’ the midst, of the iargest city in the’ Unated States.

VIV, As coopaiative “Institutions grow ¥n volupe' of business ahd in membership

thé need for member education becomes evén graater. Economnc successfbrungs
into membership many people who join only because of the’ immediate economic
benefits and who unless educated in the, vaiues and methods of cooperation cen
drop away as rapidly as’ thHey''came. '

i

L] L
H

'Even more Seriols is the danger that ‘the iarge numbers of new members, un-
famfiiar with the’deeper vaiUes and more Iasting benefits of cooperation _may
graduaiiy transform what once Was a thorough'golng cooperatlve into just a big
businessy ™ .’ SN PN i

- : ot‘i d ¢ . ‘ B oa _dad ,,I LA S T

COoperative member edUcation % not oniy, to a degree, a substitute for

. ! ‘advértising, and promotion, 1t’is also the one sures guarantee thetaen enterprise

¥~ conceived, as, a cooperative wiil*continue to be so. es 1t %rows, expands and
flourishes.” And' at 'no polnt s 2 Well developed;’ adequateiy staffed,” filly
supportad educationai program qunte '50 necessary, ag when a cooperative‘business
acquires a competing one, ,opens a ‘new branch,_or enters & new communityi
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ni1miHioWever efflcnent.q.th,e business operation,and, however excellent.iits
e 7 .8 servtce - these alone wL,ll not,dnake good hcooperativebowners or.members S
et © ‘tnef _Tere customers.b,lt,ftakes skulled educational. work to .dorthat., Gl
{r.:e- Rt e e sl ‘"m*" s eRide A o e od o L H"’L‘"’*

' ‘J.}:H[But her\nf.j in hls‘strénge néw worfd 445 ,cooperat!ve, member education\ to
;}w:b?-' Farﬁr’ed n? VSOme ioi’ the‘methods o,f Lyesterday., =good: as Lthey Were, snmp;Iy
. vi.fr:'g.‘“ nnpt f,be krel ed upon W0 our modenn..asoci ety= wi ths,vtsa I;ntensercompetltiongp
' “tﬁﬂgr pet:\plei 5, et:me and at en.tgon,...i ts 5nanw divecsaons.;“itsi eryncleven. 457

o 1pr09aganda devtaef; ,-m_m-n i toduom 831 cvod blsode of 1 i o hacd
w2 aledd ey sards e Lo balf rei3ibh . gb spizeaar 0 ‘sv‘ef».mn £
Fortunately cooperative educators start with certaln very great
vk ,advantages. - These must, ot b be logt,., s Brincipal,.among -these. il s, that.education-
30 < g al experlences for: cooper:atwe members .can .bg real experiencesa.intlmate,lyj
Félated to real economic act,lw t:es )and responsibultties. ; Lt his) not. necessary
to 'set. up projects.!' They are present ‘al ready in the very nature of coopera-
bog t‘j,i\lgeh'busineas and..the relationship of lts. Member=owners. to, i tw :Second and

e ‘gci sely akinto thls; f:rst, advantage Js the fact thet, withs aulltutle imagina=
P tion,. most oF the.. educatnonal exper:ence%,which can;,produce,,an\ -educated;and

-

s :jnFormed membershlp can bq related,fto ,cl early recogni.zed needs,.of.:the; members.
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ol od o gitubern o s glraman aid i § bl y o Giai i oo Jdvou
notsenesnt | i Tq:,e;: .. Eh upluace‘d:o_ start&:, dt,is ot .the place o finish. |  ».~a¢
2rerutor il or nosle e cune vy W Pl e e iRt v U s&’ ta

But f'or ‘example,’ membars of fmancial ,cooperatiVes,lnkeﬂ(credit.unions
and farm credit institutions will often recognize their need for financial
v tiiee p,lanmng.ﬁ,. Lf thei. r;_ceoperatweTcredlt instltution; ofifers.help .in,such
P lanmng asa one o n LLS services,i.lyt opens a2, broad ample hlghway‘,for' all* "
P ﬁ'mennerﬂ otf educa lonal experiences.. lndeed. so .far as thns partu&cular 42
? Ying of cooperatwe ‘,l,S concernecLa whcﬂe educattonal program canp pretty well

i

be built on this ohe foundation stons.

] wd ol avbe Tioo e Bhyin s & 9w ved 1, 3 2™ ol
1"%' s ﬁlﬁe ‘b‘enanf gonsumer;, cooperat: ves; often& feel need, for greater knowledge
. egl valu
ices' ¢

ues .mnjgroducts offeredwtokthem. ._,Many,,kinds of educatlonal 4u3

an Begin herE. ‘1:;:-,-15",«-“!@.\ aoen 2t wey it Loenne

el ko ,.Menbers of, farm supply; and; farm marketing cooperatives, will usually
" 9.rc=.~co“q|m;.e the ;great potentual advantage- to them ofﬂ.a ;completely =integrated
%n coopera*!ve; serv:ce; P anmng_jto. that rencl could awake many a member's -:

- b
.M;u- B gialtl o

tereg gand brzngj to them an. expernence f actlvevparticipationj.m the. o

r,1,;.'-11'-’1’:::14'5 of thelncooperaatfgp.q, ;m D :,,,._m. r e imt o o

2o wiieao on oL s el pdbe cel sscanes L of tara, c e n i
qicdy Lim Few p“eople ,would be rﬂembr-»'&.c:d’==4:ooperatl\»'e\I heaLth plans;iagﬁ thay+ du;l“3
on o+ Ot ave; an ‘active. mte;est 1n, heal thy edication  for, themselves..., Heres then

et . g

1% ‘andther door through Which the education director can enter ~ and go on
into other rooms, taking his people with him.

As for methods, many of the members of this Institute know more about
them than 1 do. A few facts are, however, worth noting. :One is that the
very best educational experience takes place in face=-to-face
groups which come together to solve real! problems whose importance thay
themselves feel. This is true of managers as well as members, employees,
as well as youth, To the extent therefore that educational programs can be

+ developed around such focal points of national interest, they will bear
more fruit than discussion groups brought together simply to discuss coopera-
tive principles can ever do.
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2 But e 'have €6 “eE'é"grf!’ze“thet‘ rﬁ“vé'r‘ﬁ' é’i"'é‘e cE?o 'é’t""afl'tgi" ";" g _72 atlons
face ito'face »sl’tuations’ are posslble, a_t ‘best,’ for anly’a fractlon o of 'the member~

ship.* And ‘whiTe-d godd éore-group may -be ‘devaloped tHrough Such hetiads. there

must also be means of Jeaching the membershlp as a whale. Publ i 1cations are the
THos e ‘obvious "7and probab*ly “the* ‘best" answer. ” But™ they shou)Id not [be 1ndlfi;erently
¥ .done, « They ‘Shiould 56 of <he very‘best il ty and ‘they should employ the most
skilled ‘of ‘GdrioFldl €alent." THay should“be’ & major ’lect!v’!ty of | ‘the ceoperatlve,
for wlitch “thé geréral: Wanager ‘takds™direct “r‘és;aenslbl"‘llty. Ever{g cooperatlve
worthy of the name should have Its member newsletter. Larger onés should' have
a newspaper or magazine In addition., And all of thesa should do two, things.
TIep T Y L5190 s wotqste ”10?‘3Hu\ viiot.gnoy Yiod rou

ﬂQ“:"'J*They should"meet ' as-Tiany rl'eeldel" Inférests! of ‘membars as pos‘si b1 y "And they

should’ associate’wlth ..hese" Fnterests‘ & ful c:c:urse'*‘I in cooperetlve educai.!on - of

2 hoth' the' Kinds' we ‘Have béeh? tal Klng "aboiit tonlght 3"’2””*"’ b i
-s.':,r.s ARG OV 3 1 YL IR L2350, e Lo o?

o)

£ Dut of the meetTrigs geared“"t:o Vi fal i!nterests* ‘and pi-obiems of members? and
3 through he publlcatfons‘ ~a‘ good“ed”ucat!on prog,ram wi 1 develop what we may call

epec!al"’!nterest groups -ainorig* the ‘membership 'Soma’ of ‘thage may be’ related to
217 the' busTness of ‘the ‘edoperative only ’lnclden’%a’*l Ty, "Othars may "have ‘such’ vital

work as flinanclal planning for the co-op's future, or recommendatinns to the

board and mahagement ‘Fegardlng Hew Services to' be-addsd o hew' steps' In integration

to be taken, Youth activities ~.all the way from pure recreatlan Xo discussions
of worTd problems’ ~"ShouTd Have &’ plade,  &- = oo™ @ FouEn T N
NIRRT 1M uusq w‘dni LR IRLIINIA NI [T Tl FeY 1 I Jewl 553‘1, & s

The? one necessary ‘element' En a!!’ suc11 member ect!v} ty T8 that the ceoperat!ve
makes Irt posslb!e. & No Ionger Is It g metter oi'” the 4.:0-«:!;;0 beggi'ng peeple to
attend méeti ngs.“"ln a sﬁccessfu! educatlonal program, lt 18 the peegle who beg

Heoghs cooperative’ t6 set tp the' meetiﬁ'g’"s ‘sg’ they’'‘can cnme. SRS .
SEode aciL it Loy gty o o gd

in this talk, | have not been afrald to call educatlion bx its, real name,
s> have ot trTed o' come’ It 3 &' s1'de,'dodi cafled “Ini"‘ormet‘lon" or' some ‘other word.
But neltherhave { had midh>to sey‘about Iectures or f1?:;eat:h‘ing in the class- room
sense, That too has been deliberate, ChAIEnG e

vi For'we‘ 18arn, b "t:l“oing.~ This“Tstrie’ of‘ chlldren and eve?l more true of adults.
The art’of ‘the tiue’ ‘educator’ 1{es’ ln‘ his creatl ng attractIVe axpailences | for
those he wants ‘{6 ’teach'so that the ‘education’ becomes a“ ‘nat?Jra%“ by-product of
those’ éxperiencas” and the’ learning ‘takes place'wj thout’ thie’ ieerner being'’
particularly conscious of the fact that he Is'Belng taughtl' As 1 said before,
this general method is | posslble in cooperative educatlon because cooperatives
are' real‘ thet'r prob‘lems ‘are’ realy thelr sérvlids ‘to members ‘are ‘réal, and their

rser\r!r.'es‘t:o- Hfmankind‘ can ‘be’ real® I'f their‘membere Qearn' to will thet‘ ‘I’E be so.
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