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dCA'S EDUCATION PROGRAM 

by J. Q. 14111er, :Chairman 
DOA. (of Ecen0Mics, SociolOgy;, ' 
LAnthropology'S Soarer Work " 

University of Wistensih,'Utension Divieron 
• 

" Today in ihe' mrdwestern Peet of thes Uhited States there is considerable 
,dietussion going on Ode new ochool arising inthe northern part' of Kaneas 
-.City.. 'Actually,. this discussion is centered around a building which is.
being'built. 'Now you and I know that a building is hot a school. We also 
know that a building would hot he necessarY'in cooperative education 'Unless 
&tremendous effort had been. hzde for many years tool:wird up the heed for 

tenth a'facility. 

I would like to, discess this matter of need with you for a while in 
getting te our currant program. 

ShortlY'after Mr. Cowden returned:from his'first trip to Europe in the 
Yearly 3Ols he took the lead in Enstigating an education Program ih CCA. 

Jle didthis because he recognized the tremendous contribution that education 
lida .made to the cooperative movement in Europe: He also recbgnized that 
cooperative education of the same sort' that was :carried On in Europe was 

* not what was necedsary, here in the:United StaieS. In Europe much of the' 
porgrem babins abOut the time oftife when education has reached the, end of 
grammar school. Here our public education system is'suCh that our youth 

, are able to continue in school much longer and hence do not need the 
emphasis Of theiprivate,rhdustrial: Schoofthatris needed in Europe. 

- . • 

Yet, if the ceopeiative Movement is, o' move ft-bier:el there must be an 
opportunity for young people to Understand the cooperative, and our public 
Schools do very little to aid' this understanding. decide, in the development 
of CCA's program much emphasis has been placed upon an educational program 

:that would give everyone in the area served an opportunity to understand 
' the Ideal codperitive, the regional cooperative, and the' role they both 
play in the socio-economic phases of everyday Wei 

k 
. . • • • I 

*Today'OureducatiOnal program. hai manyfacete besidee the schools. At 
least two 'divisions of CCA are involved in this wOrk. Many of the other 
divisionsjearry'it on indirectly with. their other Main activities. The two 
divisions directly concerned with educational work are the Information': 
Division and, the MeMber Relations Division. The Information Division is 

Ci:, that divlsioh that puts out Our paper and uses the printed page aslts 
primary media. The Member Relations Division, of which the Schools Department 
it a part, has within it the F reld'idUcalion Department, the Member Services 
Department, the Ordanization'Department, and the Youth Department.. The 
MembeyServices:DepartMent promotes bus tours in which the members are 

"encouraged to tdut the facilities of CCA and "see'what they own.". They also 
• - Visit various people it CCA when they get to our headquarters and hence pick 

us some co-op information.' The Youth Department sponsors a youth camp 
every year. A portion of' each day's program is' devoted to cooperative educa-
tion. The Schools Department sponsors a family camp at Estes Park each year. 
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The forenoon of each day of camp is devoted to discussions and lectures of an 
educational nature. The Field Education Department works as an extension service 
might work in an agricultural college. It is a field arm carrying on the 
educational program at individual cooperatives thoughout the country. The 
Schools Department .carries out its educational program in more formalized 
manner and normally with groups Of,cooperatiVes represented in its session, 
but more about this later. 

A man who is currently working for the Cooperative _League,, Mr. Merlin 
Miller, had very much to do. with developing the concepts of the Schools 
Department programs in CCA1 It was he who established much of the pattern 
from which many of the coutses of today are based. You lee, I am not one who 
believes that changes must be made for changes sake, rather I believe that if 
we have p,well-accepted program then any changes that are Made in it must be 
made slowly and we must be doubly sure that these changes are improvement, 
not just changes. 

The Schools Department program 'by way of a little background, has 
grown from a total of 278 students in 1957 to 740 in the year that we are just 
ccmplettpg. These are students in what we call our short courses. Our 
short coarse program is one in, which we offer a course for five days which 
dea!s with a specific phase of cooperative work. Without laboring you by 
naming, all the diffekent types of' courses we offer, I 'believe I could summarize 
them all by spying that we have a course for every type of job in a local 
cooperative whith the exception of janitors. I, made this same statement the 
ether day and someone said that from the looks of some of the cooperatives 
that we should put ,in a course for janitors also. 

In addition to our short course program, the .Schools Department also 
has a Program of management institutes in which we work with the consulting 
firm f.Rogers, Slade, & Hill. We are beginning our fourth year in this 
program and find that it is highly successful. Approximately 400 cooperatives 
are taking part in the institute program. It is In. this program that our 
course work for directors is included. 

The rather rapid expansion of. the Schools Department program has 
necessitated that we move our class work from the one room that was provided 
in our headquarters building to a facility devoted solely to educational 
work. Our new facility will be located about 2, miles from our headquarters 
Wilding. There are various reasons for locating close but not adjacent to 
the headquarters building. ,When we had added up all the prop and cons of 
the issue we decided that if we could locate sOmeWhere within five miles of 
our headquarters it would be better than an adjoining property, hence the 
acquisition of property and building the facility two Miles from the headquarters. 

This building will be a complete educational unit with sleeping 
capacity for 55 people, lounge areas, class rooms of various nature, a kitchen 
and dinIng room where three meals' a day will be sei-ved: It will also Contain 
the offices and a library. We plan to staff the department with three full 
time men plus the necessary clerical help for them. 

You might raise the climstion of why only 55 beds. We consider the 
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building we are now building as the first unit, consequently, we have 
built in class room space, kitchen and dining room, office area and lounge 
area, in excess of capacity needed for the sleeping quarters. We antici-
pate that within the relatively near future we will have build a second 
unit which will be primarily dormitory, with the addition of a couple of 
class rooms. 

We are able to plan in this way for the property we purchased is a 
24 acre tract. We have plenty of room for expansion and beautiful setting. 
We know that in the operation of our school facility that we shall make 
some errors for we find that we have a little precedont to draw on. 

As I have been discussing this program with you, I left our primary 
objective to the end. The primary objective of our education program is to 
find and develop leaders for the cooperative movement. We are not talking 
about business leaders, we are talking about those people who will be able 
to develop the techniques, the understanding, the know-how, the desire, to 
continue the cooperative movement. It is our feeling that the cooperative 
movement can not perpetuate itself unless the movement itself rises above 
and precedes the economic action promptly taken by the cooperative once it 
is organized. We would feel that our year had been a complete success if 
we can just discover one leader a year and aid him in becoming a better 
leader of the cooperative movement. We have designed a special course to 
further this objective. It will be a four week course taught during the 
month of February. We will draw primarily on the disciplines of economics, 
sociology, and communications for the subject matter for this course. I 
plan to give plenty of time for people to read and study, for discussion 
sessions, and for listening to lectures. We plan to hold seminars at first 
lead by authorities in the field and towards the end of the four week period, 
lead by students as they make arrangements for these discussions and present 
material they have prepared while at the course. 

It could be that we are not wholly right in our approach but it is 
better than any we have considered. During this three day conference, I 
have listened very intently to all that was said. It has been my hope 
that coming here that I would be able to find solid ground to substantiate 
our beliefs and our approach to developing leaders. I have found that many 
of you are also interested in this task. It is my sincerehope tht we will 
not go home at the end of this conference and forget about the problems of 
the other fellow. I sincerely hope that I shall be able to write to many 
of you and seek advice, and if at any time we at CCA and particularly the 
CCA School of Cooperation can be of any service to you, please get in 
contact with me. 
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EDUCATE CONTINUOUSLY 

By.Jerry,Meorhls, Executive Directori
The Cpoperative League of the U.S.A. . 

0 

'est 

1=41. 

•••••• 

—J 

I. The 28 weavers, of Rochdale made "Continuous Education" one of the 
basic"practices Of cooperative business. They Old this, not because they 
were idealistic dreamers, but because thery were exceedingly practical, 
hard-pressed people. They knew that:continuous education of members was: 
their one best chance of staying in business. they also knew it was the 
only way they could hope to spread their dynamic idea and see it grow to 
blest and heip mankind. They were correct. 

t" 
Pier since 1844 most peopnratiye,organiiations have accepted the 

judgment of the Weavers o:f:Rodheiele,,fet least in theory. 
r 

V V V 

$
* But the trouble is that many cooperat6ic leaders and members have lost 

sight of the two-fold: reason why member education is, absolutely necessary 
to the success of any cooperative enterprise., 

11. There are some peoplein the Christian Church who regard the teachings 
the moral Enfluence of, the thurdh simply as a good&Means of 'preventing 

crime and social, evils and maintaining an orderly society. There are other 
members ofitheChurch who holieya its Gospel is the means Of transforming 
,human society 'nth a.Brothorhood of Man and a Kingnomvoftod.: 

Thefe are people in the labor movement who regard it as a means of 
obtaining:hipher wages and better working conditions for the 'wage-earners 
of the nation. There :are,other members and leaders of labor unions who 
believe the, labor Movement is a way of achieying economic demperacy, of 
restoring a, sense of participation in decision-making and a pense of belonging 

' ' to -Many peiaple, and of thus,building a better total society. 
, 4 

And there are people En cooperative organizations who regard this r 
, prtmariiy, ifinot exclusively, as a means of getting better quality goods 

and services, to people at less cost; or pf increasing the economic bargaining 
peWeicif farmers, consumers, or small 'businessmen. While there ' re other 

, members of ceoperatives who see in their ownership. of and activity in coppera, 
' tiYei way In which they can work toward a, bet,ter society of greater mutual 
aid among people, with less conflict and greed and a ahigher level of concern 

r for, the general welfare of all. Some, regard cooperation as the economic 
expression of,their religious b'elief* and the teachings of theiri

, 
So coeperatives are not different from other important movements among 

people. All such movements have in thel.anks"the so-called "practical people" 
and the so-called "idealists." The tragedy often-is that the birth and , 
nurture of Ta healthy child requires both 9 father and, a,mother and that-
life,cin-nelther ba brought into being nor sustained without both.tr

Without tpem so-called "practical" viewpoint, cooperative* are unlikely 
'to Sieve forward in%tima of prosPerity and economic opportunity as rapidly' 
as they thou18. Without the untwerving loyalty of the idealists few 



• d' l -.1cooperatives can weather perm s o'i'dti€1 cu ty or adversity or work out the 
answers to their most tryingiproblems: 

There are two reaSan'ailnee one, - /hy'..-CcargP`ergirvegiucation programs are 
necessary. Both reaSons:arecvalid):' i36thvate'obed reasons and any cooperative 
which forgets or neglects Other reason is flirting with ultimate disaster. 

• . 
r  Earthermorecrboth reasoa ',Page/106116 1e iiiiirlifihirstentcas 

grow In scolie,.inemberahiVI dild'effeCtiVeness:i—
f.,- :  1

, III. Let ilflake sotheiOoncrete •exeilip I es; 
I . 

Ccidperat Eve. enterpri ses 

t , ./ 
:in 

'EVery•coope'rativeiinSUfance Co'hiPer4 needs to•hdve ad :nadir 'orits 
owners

-
owners as possible thoroughly informed about the praCtidali advantages Which its 
line of policies offers. Comparative costs and benefits, special, types of 
poliCieS,'"Ipadkageancqf coVeregeootlier reasons why it is . to a family's1.
economic advantage to buy Fts`'InSurance'from this cOojierat Iva company: 'Every 
insurance agent who is worth hts "salt" carries qn this kind of education every 
day.' Andli ,suppose theff-d .lbrio baCtlie Company cari keep ita premium, rates 
lower than [Coripetitron orbffer-Siote cOverage for the smile rates, it 'd/rght be 
said that this type of educatidn .is enough to assure Steady -growth. 

, — : - • 

Butl it i.s unusual indeed fcir any iinsurance company to 'befable to continuously 
, to keep ahead of oompetition'An these 'ways. There are likely to be years when 

op.erationsifall, to show the hoped-for 'gains for sari:41.1s. :At suar times, the 
company will .stand-mery much -in need of an -additional kind:of education Of its 
policy-holders - a Kind that lays emphasis on broader .values than the immediate 
economrd interest of 'theaPolley-owner in his insurance'peficies. At such.
tithed, it will 'b'e Very important _fir* liellEy-owners to know that !their company 
has/been-hal-Ping farmers in.-fru:lie td have better tools, or that Hit is :actively 
supporting the 'international toopieretlye Alliance'sinert to assist new Countries 

r' 1 in establ•ithimg• cooperative triiiirance; or that their money entrusted te -the insur-
ance company l'sf,being triVeiteedaidn baler 'kinds of codperatiVe enterpriseSlor 
in other ways which benefit directly, the policy-owners and the communities 
where they I Ve. At such t,mes, It''ls heces's dry foi thecompny to holdrand 
Increase ItsibUsiness .despite apparent ditadVentageS: It tad de this 'ff, many 

I peddle' have been ...taught 'Why cooperative insurance 'Offers the best _single way 
Of enabling People to keep control of 'thole own :savings and Whytin tits 
like these, such central of savings is the very key to economic freedom, for the 

' people and tO ecorioirilb health for the c„

C' 
• , by-

tOrcOurse, 'must be 'true that cooppratiVe inStirarice 0117001es, eactlykl ly do 
give their policy-owners effective .contrel over their own savInga.‘ 11 they 
don't do this, no amount of so-called education can make it .so?„. In fact it 
wou I dnit '664 ca t i on rt. would be false 'propaganda. 

.-  • 1• • • , 
Every' cooperative ,enterp ri se Should raise' t_ts'13as'ic e4LiIt cOpItà1 from 

Investments by its . members'. But 'unless it has an 'effective 'educational? program 
It hasn't*. erchance in the world Of aCComplishing this. -1

Unles's the matiberstref a' farm siipply or City., consumer -goods' c yrooperatlye know 
why thet Should' invest -in/their 'co-op, they 'are, 'to Say the'tleast, not likely 
to do so. •• sic I • . 

mmat 
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'Again'Pakef the edUcation Consists of informing the members of the 
rate of'retUrn4on their inveitMenti, the buSiness record of their coopera-

' tives, the likelihood. of increased sayings, the general soundness of the 
. -investment. Every employee of the cooperative should be familiar with these 
facts. And field representatives and those entrusted with carrying out 
finance drives usually are. 2 ' 

But ieppose a particular Cooperative has had a bad year. Ormore • 
suppose it has opportunity to expand its services or.to integrate 

oracqUireeMource,of raw materials or a manufacturing plant. What 
then? ' 

• f 

. r 
,In suen4arrcuMstances rit is not enough to be able td show that past 

performance'hasrbeen good - eppedially if in the most recent past this has 
net been the case: Neither is it.. enough to. save the customers 2% or 3% 
Of the membersl total invegtments. Larger investments are called for- so 
large that same shift in present Investments or some real sacrifice may be 
called for. People don't do such things unless they are deeply motivated 
to do so. , r •". 1 4 4 

- -hence thia'aitherland.of education is needed. Members need to under-
stand that their cabkerattveis More important to them for the economic 

• • 4 

bergaining'power it gives them Over the long run than. it is for the interest 
or refund iediVes: them today. They need to be reminded of what the cost 
of fertilikerer,electricity.or Petroleum products would be If their coopera-
tive cdid not exist es a competitive force, They Aeed to realize that 
consumer-owned businesses arethe most' effective, of all guardians of the 
economic inter'est"Of all consumers, themselves included - that they are the 
one certain, WaY;Of assuring consumers Of nigh:quelitY,,products and services. 

_Host important of all, cooperatives which are in need of unusual support 
from their members have got 'to realize the imPartance of spending a few 

l'abliara to help thogeMembers grasp the; full meaning of cooperative enterprise 
'ag acompetittyelyadtortin esepposedly free economy„ • CoTops call- and have 
in some countries =provided an effettive balance wheel of justice, equity, 
and real.efficiency. T4,Y mneeded today, In our monopoly-ridden economy 
as never beferd. „Theyere needed, however, as strong, well-integreted, 
Modeted, respeetad Competitor's: 

a 

Iv
Cooperative education can make that possible.. 

We could mon and show how one kind,-,and a very important kind of 
reidecation needed_bYlcredit union: members Pearl(' informing them of the: 
leinedoec ragelerseving,ind-predepti borrowingjromtheir own and. their 

c"neighbort' Pod] Ofisavings. Bufhow, tif the-eaucatienal programs,of credit 
unions stop there, only half a job will have been done, and how bvastlY 

fl  stronger credit unions can be if, to this basic type of education, is added 
ffnancill'eaunsbilingefor members and a vision of the added benefits which • •  
credit eniong- can prOvide'through insurarnceor through loans to their members 

'  
to enable them(to ester)t t h other kinds -of cooperative Or mutual !services 

; for theMselYes 11.164hoesing or health plans, Andthe most 4)01 ef.all 
Credit unions- members Will- be'tinote who are genuinelY proud of the fact. 
tbeirthey are learnt-fig to menage their own savingsaand their own money, as 
average families have very seldom doce in all history. 
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Housing cooperatives, of which there are a rapidly growing number through-
out theftnation, ,provide in most cases, very,.1 ;tie educetionAndeed for their 

-members. Some of tlieieare cooperative tn111tt1d ,Mike Oian„parpe.. They are 
be rider picej Seth , arjel a tizi4.0 heterogeneous numlier pei.t.airiLl les -Wtio %aim ttle 
concept ran' of either the leaponsibi 1 Ries or: the 'op6orteni ties of Oooner!ative 

2.1 
• r  riholne bWriseship. I •

, .1 C s tcn: "1 , kir di r

` LT' • ori„-+ One of the greatest of all unmet needs forcoopetative 'education 'lies among 
these resident-owners of cooperative housing „made possible by,, Sect?' on 213 of the 
Federal 'Hdusing"'ACt.-' 'How arid by wbOrii trethericl4s,' task ean tbe performed, 
•no. one at the moment knows. 'But"-FHA 'does "p7ipvlde„SoMe_iitifb.rm@tive'retereture. 
-The COOperatiVer League Ilea &pamphlet -new ihliriparaiion •v,lhoie pu'rpose will be 
to provide to families living in cooperatively-owned homes the basicfadts they 
geed to know. Foundation, for Cooperative .Housing endeavors to give some 
orientation td the'People. in Projects et -develops; and it ayl, digtribete many 
thousind,l'ef -copies of the League's Paniphlet when lit ris- naffedy. mit much more 
education 'Work ambng 'CoopefatiVe ',busing easeeiet i On, fsemliters is desperately 

"'heeded. --Thaf igk rale. reaSOri Why the 'Natrona', "Asioci atian of 'Housing Cdoeiaratives 
ha'S theen Oigatri zed. - .t " • 

• r - I. 

There is one organization - United Housing Foundation of New York wiiich 
provi des , not only bast c ,edu cat i on for its members, bet, what I. have ,called the 

- second kind' oreducationi well. "'HOSt'ef the families'  "paps UHF„ projects 
understand ̀ the totioinic advantages OW •enjoy. They- knew "'diet they, are paying 

- eons derebljrniess each'hionth' acquireto  Ownership., of the lr 'homes, than they 
mould haVe_to' pay in pare 'rent fai- (comparable commercial housing. "...Th4," know 

1 why this llaS become possible. I They: 'know what,. their' 'tegp.phsli)i 1 i es as. Owners 
are; But in addition !Any UHF tarsi) Les, throughY their educational 'programs, 
have learned. to' appreciate Whet- It means 'hot only tO.:OWn opals houte but to 
share in -ownership of an 'entree 'nelghbbilitioer." They .haVe"learned the' broader 

?' Jal ues tof Obi:karat i gill they have organized :gooparativa imarikets, credit unions, 
nursery schools, children's, Gaines, forums. They have learned to buy i.nse ranee 
thiaugh their own .agency, Sen. to finance, therr own heduSing; ,buying :their 

'own 'mortgage bonds. Most Of all they Wave learned Ws' te ereete true: neighbor-
hoods I ri. the midst, of the largest "city. In the' Uhl ted States. 

II , r Cdri 

t .
It/ As codkeniativ intitutions grow -I n Vol ume..ot business and, in membership 
the need for member education becomes even greater. ,EconbMic. success!,brings 
into membership many people who join only because Of thoiljnithediae economic 
benefits and who unless educated in the, values and !methods of cooperation can 
drop away as rapidly as' -673V- came. ' 

- • - i- Jr- cr ' ' C,, r+,Even more Serious is the danger that thk large 'limbers of new ,members, un-
fartirilar'With therdeePer 'values and- more estling 'beriefi ta Of 'Cooperation,may 

,gfadua11y1 transform ,what* Onee `Was"a thorough-g ing: cOdpePetri ye' ntO jest e big 
• beilneas'.. ' - o-t• f .. /xi • ;! -e. 

" 4 - • 43 . • - )1:* • 

Cooperative member: efiletattipn nrOt only, degree,_ e,Sebstltet&for 
1:advertising, and promotion.  It l also the one sure, gee'rentee *plan 1.c(fOrpri se 

conceived, as er•CoeperatiVis jies' so. ás1 t t,grawS.,, eXpancis and 
flouri.Shea.ut Arad' at 'lib POtnt is a; 1411' developed ',' adacjOaleti etaffeddally 
supported : educational program quite se ,neCeaSeey, ea 'when :acooperatiVe‘,.hesiness 
acquires a competing one opens fl ew 'Ilrancht: or` enters' a. new cormsunity. 
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. .Howeypc efficient-. ..the .bus.iines.s operation rand however excel lent ats •• +- ) a 4-A eta ' •••-, 
• service - -.these alone .W11,1- not ,,make good cooperative. owners or.merneers - 

ciukpflrmeret-ptistomers. 1.3j,!..i4, (takes otkigl. led; educati f , tp , ;that.. 4; 
a 13 b-nor.'- • r_rxuk ti 7t,2 arinttri

; .1 V, 1.11134u
O

, „thy tranagpl new, wcslp 21s ccoopecetlyermeml?er catj 9FL:to • 
lid 'Carried Ph? Some of,  pfetlickli yes iteiday -good A. they were, simpiy C ( re -= • •' J • . , •A j - ..- • 
cannot be rxelieq, upon inour niedern-soctetyr with, !intense. cempetil-tlp,n) 

. or peoplp s et:me an aitenton Its•-jaany: dlversions Fits veryi-plaver, 
e, naPP,,Prgt, 14 1,--FP:$2 te t 4:3 i Muria 9r2.. 'to v-tta 

e. b na. it) : ,:r •.nn:ft Tin rci -10 
Fortunately cooperative educators start with certarn very great 

r  ,advantages.„ These must, not3 be. Jost. - Principal ,among -these that„educati on-
to r "_elper ences for, cooperative, members .can ,be *reattexperi ences- ?intimately, 

related to real eConomi c redtilt ties and„rasponsibli it les.- ; 1-t,rjtsi not; necessary 
to "set, up projects." They' are present-  already In the very nature of coopera-

boo tiy.el,nustness_iand.ther rekatilonsliip of - its„,memberowners\ctp: econd and 
y 0S91 : akin to thisr fT rsti;adv,a9kOgq.c.! t;thest, wj ;49 p, lttte Imegi nes. 

tii ark, most of the;abducati obal:texperlencesimhiph „can„pro,ducejan.:eilycitedand 
I _yr; informed membership an 1),e rel:ated,i.po' clearl ye:cognized, needs‘3,of.:thei members. 

G ft.t arTh "- !4erc 10 •tfl . r5 ••:'(:)Th,r) Ot *- 0 1". hn  7 crir. .tt, 
the place. to start, iltitts soot ;the .place .t6 -ac 

Sinakfai /*::5 V17 *1:1 e• • t 
But for example, members Of financial ,cooperat (cred .uni o,ns 

and farm credit institutions will 'ilefen recognize their need for' f I nand al 
planning. ,thelr,c,99Rucr,a;Lvaa credi t f tutlonl,offersi lielp such 
p lann I 6e as.pne,i ofell i fts ,serktices,m,IFt Opens a; &read, ample" hishweyfor all„! M 

(4manner Of'eldUCEtronat,ex6eri enbes-,..---jindeedi  do liar, as this parttail ar, , 
^ ,  1 i •' • •o! 11•••• • • • L. • 6-, )q •,•, • - • 

kind or cooper:ratlye. ,concerped a whal I  p educational  program ; :cap pretty,,well
• be built on this obe 

',is
itibne". 

I
.iniviarRI?arscicift„cppsyriliar, coop,erst4 vestofteny feel F needl  for ,greaterc ,knowledge 

of:real v'a I Ues lcpi rOauCts OfferWd to t . ds Of du 
'2141 • 2.b. wain ilany!J;tik t ' e - •• ation lu3 

experiences Can begin here. ...a:15114)4-i ffi N tgor6 r d nr ;AT

salkiti) , p • 41-pp.bprs pf., farm supply; andcfarm_ 2-marketing copperatiyes, 
10:reCOgneii4i4„i49, : j919.4- 1??ten:ci 0: `,..eaVititpgif to them pf,a tcompletely ntegrated 

..cOpperati.V; thaf Ada could awake Many a member' s 
interest: and ,bri nal  tio them , an, experience of .aeil ve,participation :in- th,e,, 

v ,:qf Piqc.ot Pieiry59:9P;pwleo-3, sti t .rtr..: ‘1. 
no:" air.° z,f c.; rnat win FUT: P,,,91) ??19,9,t5,1 §prk, at f,c9opprat vspheil,th p I ins% if c, theyt d 

r  1:1Ftt., 111y0i an act ime, latarpst heal th?'ediiPatiOn--,for:thprnitfiliiet at 2 liere;,then 
'Is another door through which the education reitor`carr enter and ge° on 
Into other rooms, taking his people with him. 

As for methods, many of the members of this Institute know more about 
them than -I do. A few facts are, however, .worth noting. ,One is that the 
very best educational experience takes place in face-to-face 
groups which Come together to solve real problems whose importance they 
themselves feel. This Is true of managers as well as members, employees, 
as well as youth. To the extent therefore that educational programs can be 
developed around such focal points of national interest, they will bear 
more fruit than discussion groups brought together simply to discuss coopera-
tive principles can ever do.. 
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8 ?Bui rtiel fliacreir €6"reagifille f;eigoOVJiiiIi(i 'JO irigani2iii I opea
face "Ittir face esildatiefil 'area, c0-6016111 ,At best, !Cr tanif,V fraction of "the member 
ship/' Alid e ti 'toad" id re taut& -rtiasi -be ?day-el608d throUti"i'uelificitattgodi;) there 
must also be means of •reaching the membership as whole. Publnications are the 
•inost;tiliViBus tiliecbeit L'anit•teE," But Tthey should'  not be indifferently _ 
I tine I' . • They 'Alcoa hit 6f itlia*Vite.iy'Beit qualify 1.ther:Shouil id „ernprloyn,),the00 most -in
skilled 'arid talent."1 Tifig lactivity cooperative,el,
for ;the-1436.1mb !lier44,4613,prarati ve 
worthy of the name should have its member newsletter. tarideonits- Shoulidi  have 
a newspaper or magazine in addition. And all of ,these should do two, things. v r. .n.11D,a t•tsta ziccit..3,10,tn 

-1.1C1 :IULTheY" 'Shaul d"itrat rai53osif:bl e2ThSd they 
shzotil eSSCartitie Wftrtheag iniereat'is 1 iiirbthiseatii? Col`paillit'Ve? ,tedicati on - of 

Veralidthl the kinds! we Belie &b lel leihi"abodt -16h1glit.?“''' 3 ; I 
fL'

'if• viulrir; wt)v tdi i; . qt.) .t 2" 01 

b1.1 the Mietraga;-deetkirt6:Viiel sine-irate And $!6-0113,057•Oeineinb,e,Vsl  and 
-31 ticrtiegh ! "-ther publiCatrone, "Er, gobeeduCiti on ptirgraii tit li nciesialtapliwItat we 'May call 
brspedtar Ititerett 'grtieliermOng`-thernielnbefehipi."- Soine)70''thefrin rilay, • be releted to 

• In m the bbei neal'Of 'the drat roatie Tnaidentil atitherg-nigil'haVIcetieh' 'vital 
work as finanpiol planning for the co-op's futare,,, or recommendations to the 
board and maernageineht lifargding FeerVicestlie bei'adielf rariiet brefrei in integration 
to Be taken. Youth activities -all the, way from pure recreati on to discussions 

rt:Iff) Warrtf tilVe 'al Rada. • ' ""; ticcn •Ticni:1 ayria Mc. ctr 
. :Thie on eneCesSery'lelem'ent' u• mem" tincrl eCtinvity7c rier that cobierat I ve 

makes it possible, „•(''' No" 1 okger' tatittiir 'Of til(s 'col. liegriiig rbresigWe to 
e attend meetfhgit' e ILICCeiSful -etkicattonal: pregram, it. le-thepapg le who beg 

, -”theiC6Ogenrat Eve tti" cset"trilly!*th Come'? "•'- " st:ratia dot, ...twirl :dip) ;,•• I ' rtcl 
, In this talk, I, have not been Afraid, to call education By Its, real name. 

str' ha ,141,nciVerred cf 'S' side:066r' .Callenel'inftihnifirCn"'sir" Same ',other! word. 
But neirthairohaVnt had ind6h5ito 'cir'rtirclailag• the. Oasis- room 
sense. That too has been deliberate. i; fi UnG fit :k 

vt1 foe Vire órh ccrotag;:' dear "BiteA tir,e. of adults. 
The sert-' of 'the- -trilti''‘educeter'll es' Iiiiiiii`Crea,tin.4 'axe' errcures' for 
those' he, wants '16/tdiali4-ScP that, the ' dubat ioI bidoines a'natimal-Btprody,Ct of 
thclie) cage!, aileithei 'Vika Placcar: ka 

I 
arrni)T ,e 

particularly conscious of the fact that he itheing‘f iitY `AS said before, 
this general method is possible in cooperative education_ because cooperatives 
are thehoOralitakie reed' reliFftlierry iktigOrrit real, and their 
eerviCash to. Ail Finankiedi -Cart "be? feel& 1# theft rs' Mein' bars- eain' vii I I' 'it/6f II be so. t ty;L:t - P '3 1.J.2-1- ; • - ?,11 c ,,12 "10C 1r-e•,Irt-

r; 4 iqc,c).1 cid 2n:1cl t anzKrt nirit 

_J•ic,rt wee aitt r" m i y 101 ct 
• I.! _ at cm) a‘fictr) w-tt I nits*

• „mt.: it ci..c irrtica, 1. -obi!: rot) 
-;:nr ;c. I '42c hz h "-}1 t.,v I c IH.t f l; 

t inC CI i . 1. I fet..tec, -1 -I, 1, . I 
rizat Ai 3.1 - "it .1...u4tt ,„ tls

1 ( y.0 r I -no ir„ q 1-r) 3101L10 :11 c'D 11..;b 
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