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DEAR ATTENDEES,
On behalf of the ACE Board of Directors, I am pleased to welcome you to the 2021 
Institute of the Association of Cooperative Educators (ACE). While I regret that the 
COVID-19 pandemic prevented us from holding this conference in person, we 
are excited about the opportunity to host cooperative educators from six different 
countries at this event.

The annual ACE Institute is the only annual conference in North America with the goal 
of convening cross-sectoral co-op educators both nationally and internationally. It is 
a unique learning and professional development opportunity for cooperators from 
diverse backgrounds: industry, academia, development, and other organizations.

The conference theme for this year, «Risk and Rebuilding in Co-operation,» has 
been carefully chosen to highlight how co-ops are using innovative strategies to 
mitigate risk throughout this challenging time. Moreover, cooperatives have had to 
get creative in the ways co-op education is delivered. This conference will delve into 
the winning education strategies of the pandemic, to identify future opportunities for 
growth in co-op education, development, and management.

For nearly 70 years, the Association of Cooperative Educators (ACE) has been at the 
forefront of supporting the cooperative business model by connecting educators 
and by highlighting best practices and innovative educational responses to social 
and economic changes in the United States, Canada and the Caribbean.

Thank you for lending your voice to this important conference. I look forward to the 
contributions of our speakers and participants, to explore how  together we all can 
more meaningfully and effectively engage in rebuilding, educating and cooperating 
in a post-pandemic world.

Together, let’s bring co-op education to the next level!

CATHY STATZ 
President, ACE 
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TUESDAY, JUNE 22

10:30 AM - 12:00 PM EDT
MORNING KEYNOTE
Pam Standing 
Audra Krueger 
Moderated by Steve Dubb

1:00 PM - 2:00 PM EDT
LUNCH & LEARN  
New Co-op Ed Resources  
on Ed.coop
Michael Norris
Erin Hancock
Hannah Persson

2:30 PM - 4:00 PM EDT
CONCURRENT SESSION
Rebuilding Cooperative  
Leaders
John Parks 
Diane Friend 
Matt Manley 

CONCURRENT SESSION
Building back, Building On : 
Pathways to PreseRving and 
Improving Local Economies 
through Co-op Conversions
Marcelo Vieta 
Derya Tarhan 
Fiona Duguid 
Claude-André Guiollotte

7:30 PM - 8:30 PM EDT
VIRTUAL BOOK PRESENTATION
E.G. Nadeau

WEDNESDAY, JUNE 23

11:00 AM - 12:30 PM EDT
CONCURRENT SESSION
Measuring the SDGs feels out 
of your co-operative’s reach? 
Not Anymore!
Fiona Duguid 
Daphne Rixon 
Eric Gosselin

CONCURRENT SESSION
Research and Development 
Priorities for Strengthening 
the Cooperative Community in 
Canada, the United States and 
the Caribbean.
E.G. Nadeau

1:00 PM - 2:30 PM EDT
ACE AWARDS AND AGM

3:00 PM - 4:00 PM EDT
PLENARY SESSION
Doing a Master’s in  
Co-op Management:  
Does it Affect Practice
Erin Hancock 
Michelle Iversen 
Susanna Collins 
Adam Trott 
Fred Medlicott

7:00 PM - 8:30 PM EDT
ACE YOUTH & YOUNG  
PROFESSIONALS PANEL 
Led by Canada’s Emerging 
Co-operators

THURSDAY, JUNE 24

11:00 AM - 12:30 PM EDT
PLENARY SESSION
Harnessing Cooperatives to 
Build Better Food Systems
Doug O’Brien 
John Holdsclaw
Dami Odetola

1:00 PM - 2:00 PM
ACE OPEN MIC

2:30 PM - 4:00 PM EDT
CONCURRENT SESSION 
The effects of the recession 
caused by the pandemic on the 
associative, cooperative and 
community sector in French 
Canada: Economic impacts, 
lessons learned and future trends. 
Jean-François Parent 
Moderated by Andréa Renaud  
(French, 45 min)   

Building back, Building On : 
Pathways to Preserving and 
Improving Local Economies 
through Co-op Conversions
Hélène Turcotte  
Moderated by Andréa Renaud 
(French, 45 min) 

CONCURRENT SESSION
Developing electric co-ops 
in Puerto Rico due to the 
privatization of the electricity 
sector.
Jaime G. Cuervas Mercado
Eduardo Bhatia Gautier
Gilberto Guevara
Moderated by Steve Dubb

AGENDA

JOIN
https://bit.ly/3cJbi8c

https://us02web.zoom.us/j/87287591411
https://us02web.zoom.us/j/87287591411
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TUESDAY

10:30 AM - 12:00 PM 

MORNING KEYNOTE

1:00 PM - 2:00 PM

LUNCH & LEARN

PAMELA STANDING left a 16-
year international business career 
to immerse herself in grass roots 
organizing and rural tribal community 
wealth building. In 2007, she helped 
co-found the Minnesota Indian Business 
Alliance (MNIBA), where she continues 
to serve as its executive director, in 
response to the limited native-owned 
business and development occurring 
throughout the state. Standing 
specializes in culturally-based business 
and strategic planning. Her experience 
has shown her that Indigenous run 
organizations and businesses can be 
healthy, enjoy financial growth, and 
succeed within the dominant business 
system without compromising cultural 
values. She endeavors to close the 
disparity gap through cooperative work, 
collaboration, and forming partnerships 
and alliances that ultimately result in the 
sharing of resources. 

AUDRA KRUEGER is the Executive 
Director of Co-operatives First, a non-
profit organization promoting the  
co-operative model in rural and 
Indigenous communities across western 
Canada. Before joining Co-operatives 
First, Ms. Krueger was Research Liaison 
at the University of Saskatchewan’s 
Centre for the Study of Co-operatives. 
She is former vice-chair of Good Food 
Junction Co-operative, first director and 
treasurer of Saskatoon Car Share Co-op, 
director of Saskatchewan Co-operative 
Association and Executive Director 
of the Core Neighbourhood Youth 
Co-op. She has been recently elected 
as a delegate for Affinity Credit Union 
and has served chair of her children’s 
school parent council for the last six 
years. Ms. Krueger has also researched 
and written on Mexican agrarian 
co-ops, which earned her a master’s 
degree in Collaborative International 
Development and Sociology from the 
University of Guelph

Presented by ERIN HANCOCK,  
MICHAEL NORRIS and  
HANNAH PERSSON

New co-op resources  
on ed.coop
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Rebuilding Cooperative Leaders
The purpose and role of a cooperative director is often a topic for discussion in many cooperative training programs. Discussions 
of fiduciary duties and even organizational procedures are valuable, however, excellence found among cooperative directors is 
distinguished by the person, not the position. Living in this current age of information, knowledge is constantly at our fingertips, 
but the ability to function in the role of a director requires more than knowledge of responsibilities. Therefore, a more effective way 
to build our modern leaders is by focusing on personal qualities and interpersonal skills.
We propose to conduct a workshop that discusses the competencies that enable directors to properly influence themselves, 
their boards, and their cooperatives. After introducing a new way of viewing influence and director excellence, we will administer 
a self-assessment, the Multidimensional Influence Assessment. The assessment introduces six competencies of leadership for 
cooperative leaders (consciousness, conduct, connectedness, interaction, representation, and cooperation). Attendees will be 
assigned to one of six breakout groups to discuss an individual competency. The workshop will conclude with a discussion of 
challenges that a board of directors might face given deficiencies in specific competencies, and a review of current applications of 
the competencies in teaching efforts. 

2:30 PM - 4:00 PM

CONCURRENT SESSION

DR. MATTHEW MANLEY is a Clinical 
Assistant Professor in the Information & 
Operations Management Department 
of Mays Business School at Texas A&M 
University. He holds an MBA and PhD 
from Utah State University. His primary 
research interests are decision support 
systems with an emphasis on disaster 
management. More specifically, his 
work examines pedestrian crowd 
dynamics during large scale evacuations 
and the implications for individuals 
with disabilities. Prior to joining Texas 
A&M University, Dr. Manley worked 
as a software engineer for a variety of 
companies in the technology, health 
care, and banking industries. His 
experience encompasses the design 
and development of both application 
and enterprise infrastructure software 
with a specialization in security. Dr. 
Manley is a Certified Information 
Systems Security Professional (CISSP).

DR. JOHN PARK is the Roy B. Davis 
Professor and the state extension 
economist serving agricultural 
cooperatives. His work focuses on the 
effective management of agribusiness 
firms and marketing of food and fiber 
products. Working with agricultural 
producers, trade associations, 
emerging businesses, and corporate 
directors and management, Dr. Park 
helps his clientele to be competitive 
in the complex business environment 
surrounding today’s food system. 
Dr. Park works closely with the Texas 
Agricultural Cooperative Council and 
is a director of that organization. He 
is the recipient of the Presidential 
Award for Excellence in Research and 
Communication and the Patrick J. 
Byrne Award for Emerging Leadership, 
both from the Food Distribution 
Research Society, which he currently 
serves as President-elect. In 2010, 
Dr. Park accomplishments were further 
recognized with the receipt of an early 
career award from the Alpha Zeta 
chapter of Epsilon Sigma Phi.

DR. DIANE FRIEND - From farmer to 
entrepreneur, and now to professor, Dr. 
Diane Friend has over 30-year career 
with industry experience in agribusiness. 
From her journey starting several farming 
and agribusinesses, to managing a 
2000-acre row and tree crop family farm, 
Friend is well equipped to bring real-
life experience, bridged with applied 
economics and business principals. 
Known for her inspiring personality and 
well-developed interpersonal skills, Dr. 
Friend was selected to serve in various 
leadership roles focused on local, 
state, and national agricultural issues. 
Dr. Friend became a farmer-lobbyist 
in Washington advocating for western 
US farmer’s water rights, helping to 
influence federal legislation and farm 
policy.
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Building back, Building On : Pathways to Preserving and  
Improving Local Economies through Co-op Conversions
A major challenge for businesses around the world today is the potential for large-scale closures. In Canada and the US, five 
out of six retirement-aged owners do not have a succession plan (CoopConvert, 2021). And, as of last year, the impacts of 
COVID-19 lockdown edicts have further heightened the risk of sharp socio-economic downturns in Canada’s local economies. 
These scenarios will affect hundreds of thousands of jobs. At the same time, in Southern Europe, Latin America, and parts of Asia 
and Africa, lingering socio-economic crises, neoliberal austerity, or cheaper labour elsewhere contribute to waves of business 
shutdowns and growing socioeconomic displacement. One option, deployed in different parts of the world for saving enterprises, 
jobs, and local economies, are business conversions to co-operatives (BCCs). The CoopConvert Project was formed to document 
the landscape of conversions in Canada, as well as to identify key policy takeaways, challenges to conversions, and conversion 
best practices, and to document illustrative case studies. The proposed panel will begin with a brief presentation of the project’s 
key findings by the researchers. Thereby, participants will be able to develop an understanding of the policy and activity landscape 
of co-operative conversions in Canada. Subsequently, three practitioners who have been involved in co-operative conversions 
(TBD) will tell the stories of their conversions, which will help participants learn firsthand about best practices and lessons related 
to conversions. The panel will then move towards a discussion period, where attendees can direct their questions and comments 
to both researchers and practitioners. 

CLAUDE-ANDRÉ GUILLOTTE works 
at École de gestion of University of 
Sherbrooke, in the Management & 
Human resources Department. He 
teaches mainly in entrepreneurship at 
the B.Com degree and strategy at the 
executive MBA. His research interests 
include collective entrepreneurship, 
strategic management of cooperatives 
and mutuals, corporate governance 
and cooperative law. Claude-André 
acts as Director of the Research and 
Education Institute for Cooperatives 
and Mutual Societies of the University of 
Sherbrooke (IRECUS). He is responsible 
for the strategic mandate conducted 
by the students in the Cooperative and 
mutuals profile of the MBA. He holds a 
degree in civil law from the University 
of Ottawa. He pursued master’s studies 
in management of cooperatives and 
mutuals at the University of Sherbrooke 
and holds a doctorate in management 
from the University of Sherbrooke on 
the creation of cooperative value. He 
acts as a trainer and speaker for different 
audiences. 

2:30 PM - 4:00 PM

CONCURRENT SESSION

DR. FIONA DUGUID has a PhD from 
University of Toronto in Adult Education 
and Community Development. Fiona 
is currently Assistant Professor in 
the Shannon School of Business, 
MBA program (CED) at Cape Breton 
University, an Adjunct Professor in 
the Saint Mary’s University (SMU) 
Co-operative Business Management 
program, as well as a Research Fellow 
with the Centre of Excellence on 
Accounting and Reporting of Co-
operatives (CEARC, SMU). She conducts 
research focussing on co-operatives, 
social economy, sustainability, and 
community economic development, 
while teaching about co-operatives, 
community economic development and 
research methodologies. She is the past-
president of the Canadian Association 
for the Study of Co-operation (CASC).

DR. DERYA TARHAN has a PhD from 
University of Toronto in Adult Education 
and Community Development and is 
currently working as a Postdoctoral 
Fellow in the same department. His 
work focuses on the theory and practice 
of the social and solidarity economy 
(SSE), community development, 
and socio-environmental change. In 
his research, Tarhan focused on the 
impact, limitations, and potential of 
SSE organizations in enacting socio-
environmental change, with a keen eye 
on popular democratic participation 
and social justice. His further interests 
include economic democracy, critical 
theory, science and technology studies, 
and social learning.
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MARCELO VIETA is Associate Professor 
in the Program in Adult Education 
and Community Development at the 
Ontario Institute for Studies in Education 
of the University of Toronto (OISE/
UT). Prof. Vieta is currently leading 
two major SSHRC-funded research 
projects studying business conversions 
to cooperatives, and two SSHRC- 
and ESDC-funded longitudinal and 
multidisciplinary youth-focused research 
projects exploring work integration 
social enterprises in Canada. He is also 
an active member of the International 
Network of the Workers’ Economy 
and other international associations 
related to the social and solidarity 
economy. Prof. Vieta researches and 
teaches on the sociology of work, 
workplace and organizational learning 
and change, economic democracy, 
the social and solidarity economy, 
the new cooperativism, and critical 
theory. Regionally, he specializes in 
Latin America, Canada, and Italy, with 
a particular focus on labour and social 
movements in Argentina

7:30PM - 8:30PM

VIRTUAL BOOK  
PRESENTATION

E.G. NADEAU graduated magna cum 
laude from Harvard University and 
earned his Ph.D. in sociology from the 
University of Wisconsin-Madison. He 
has been researching, developing, 
teaching, and writing about cooperatives 
and community development for over 
50 years. He was the founding director 
of Cooperative Development Services 
in 1985, a pioneering co-op business 
planning organization in the United 
States. He has done consulting work 
on well over 50 co-op projects in North 
America, Europe, Africa, and Asia. 
Nadeau has authored and co-authored 
five books and numerous articles on 
cooperatives and societal cooperation. 
He has also taught more than 25 courses 
with cooperative themes, including as 
a faculty member at the International 
Centre for Co-operative Management 
at St. Mary’s University in Halifax, Nova 
Scotia, from 2004 to 2013.

Strengthening the 
Co-operative CommunityContinued from page 6
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WEDNESDAY
10:30 AM - 12:00 PM 

CONCURRENT SESSION

DR. DAPHNE RIXON (PhD, FCPA, 
FCMA) is the Executive Director of the 
Centre of Excellence in Accounting 
and Reporting for Co-operatives 
(CEARC) and an Associate Professor of 
Accounting at SMU where she teaches 
managerial and cost accounting. She 
is the co-lead on the SDG and co-
operatives project with Fiona Duguid. 
Prior to becoming a professor 12 years 
ago, she worked in the public and 
private sectors as a Controller and 
Finance Director.

ERIC GOSSELIN is the CEARC SDG 
Research Associate. He is the hamster 
in the wheel or the monkey behind the 
wrench,so to speak. In his normal life, he 
is member of Les Surveillantes, a band 
that operates as a worker co-op. He is 
co-founder of Coop Vélo-Cité in Saint-
Boniface, Manitoba and just graduated 
from the Co-op Management Master’s 
program at Saint Mary’s University. 

 
Measuring the SDGs feels out of your co-operative’s reach? Not Anymore!
You have heard about the Sustainable Development Goals (SDGs), but feel you do not have enough information. You have 
wondered how you can bring the SDG framework to your co-operative. Measuring the SDGs has felt out of your co-operative’s 
reach? Not anymore! There is a great opportunity for co-operatives to learn more about the SDGs, to move beyond commentary 
and reflection on sustainability in general, and to a place of action and implementation based on the SDG targets. In this 
interactive presentation you will accomplish three tasks: 1) you will learn more about the SDG framework and how it connects to 
co-operatives; 2) you will have a chance to measure and report on key indicators within the SDG framework; and 3) you will gain 
insight into how you can stretch measuring and reporting on your co-operatives’ activities to the SDGs. . 

DR. FIONA DUGUID has a PhD from 
University of Toronto in Adult Education 
and Community Development. Fiona 
is currently Assistant Professor in 
the Shannon School of Business, 
MBA program (CED) at Cape Breton 
University, an Adjunct Professor in 
the Saint Mary’s University (SMU) 
Co-operative Business Management 
program, as well as a Research Fellow 
with the Centre of Excellence on 
Accounting and Reporting of Co-
operatives (CEARC, SMU). She conducts 
research focussing on co-operatives, 
social economy, sustainability, and 
community economic development, 
while teaching about co-operatives, 
community economic development 
and research methodologies. She is 
the past-president of the Canadian 
Association for the Study of Co-
operation (CASC).
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Research and Development Priorities for Strengthening the Cooperative Community  
in Canada, the United States and the Caribbean.
The international cooperative community -- including cooperatives and their affiliated and support organizations in Canada, 
the United States and the Caribbean -- may be at a critical turning point in the way it defines and addresses domestic and 
international cooperative research and development priorities. This turning point is a shift from primarily reactive, sector-specific 
and piecemeal approaches to proactive, cross-sectoral and comprehensive strategies designed to strengthen and expand the 
influence of cooperatives in the world economy and society. The proposed paper will be written in English. It will present selected 
examples, lessons and recommendations from my book Strengthening the Cooperative Community, published in March 2021. 
The book is based on over 50 years of experience in researching, developing, teaching, and writing about cooperatives. (See 
the accompanying PDF of the book.) The major results to be featured in the proposed paper will be an annotated set of 16 
recommendations derived from the book’s historical and contemporary case studies. The presentation of the recommendations 
will focus on measurable, practical actions that can be taken by ACE and its members by 2030.

E.G. NADEAU graduated magna 
cum laude from Harvard University 
and earned his Ph.D. in sociology 
from the University of Wisconsin-
Madison. He has been researching, 
developing, teaching, and writing 
about cooperatives and community 
development for over 50 years. He was 
the founding director of Cooperative 
Development Services in 1985, a 
pioneering co-op business planning 
organization in the United States. He 
has done consulting work on well over 
50 co-op projects in North America, 
Europe, Africa, and Asia. Nadeau has 
authored and co-authored five books 
and numerous articles on cooperatives 
and societal cooperation. He has also 
taught more than 25 courses with 
cooperative themes, including as a 
faculty member at the International 
Centre for Co-operative Management 
at St. Mary’s University in Halifax, Nova 
Scotia, from 2004 to 2013.

10:30 AM - 12:00 PM 

CONCURRENT SESSION
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1:00PM-2:30PM 

ACE AWARDS & AGM
For AGM documentation, please see Conference Package Annex.

ACE AWARDS 2021
Outstanding Contribution to Cooperative Education and Training
Award recognizes an individual or organization for their continuing contribution to educating about the benefits, impact, and 
principles of cooperatives through academic curriculum, publications, marketing campaigns, member communications, and 
leadership training programs.

The William Hlushko Award to Young Cooperative Educators
Award recognizes an ACE member, 35 years or younger, for achievement as a cooperative educator.

The Reginald J. Cressman ACE Award (no nomination in 2021)
Award recognizes an ACE Member who demonstrates outstanding commitment to staff development as exemplified by long-time 
cooperator Reginald J. Cressman.

The John Logue ACE Award
Award recognizes an individual or organization whose educational programs, technical assistance or research acts as a catalyst 
for change by creating innovative cooperatives that promote a democratic work environment and economic sustainability for the 
people and communities.

The William Nelson Contribution to ACE Award
Award aims to recognize an individual or an organization that adds significant value to ACE, through commitment, promotion 
or direct contribution to the Annual Institute. This recognition is given annually by our organization, one of the most prestigious 
co-op education associations in North America. This is a longstanding award renamed in 2016 to acknowledge the incredible 
contribution of William J. Nelson to the association.  William, the president of the CHS Foundation until his retirement in early 
2016, was also a board member and president of ACE.  For many years, he has helped keep the association as a valuable 
connector of cooperators in Canada, United States and the Caribbean. The Board of Directors of ACE nominates award recipients.
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OUTSTANDING CONTRIBUTION  
TO CO-OPERATIVE EDUCATION AND TRAINING
JESSICA GORDON-NEMBHARD

Author of Collective Courage: A History of African 
American Cooperative Economic Thought and Practice 
and 2016 inductee into the U.S. Cooperative Hall of Fame, 
Jessica Gordon-Nembhard, Ph.D., is Professor of Community 
Justice and Social Economic Development, in the Department 
of Africana Studies, John Jay College, City University of NY. 
Dr. Gordon-Nembhard is a political economist specializing in 
cooperative economics, community economic development 
and community-based asset building, solidarity economics, 
Black Political Economy, and community-based approaches 
to justice. She is a member of the Council of Cooperative 
Economists of NCBA/CLUSA; the International Co-operative 
Alliance Committee on Co-operative Research; a Faculty 
Fellow and Mentor with the Institute for the Study of Employee 
Ownership and Profit Sharing at Rutgers University School 
of Management and Labor Relations; and an affiliate scholar 
with the Centre for the Study of Co-operatives (University of 
Saskatchewan, Canada). Gordon-Nembhard is also a past 
board member of the Association of Cooperative Educators; 
and a member and past president of the National Economic 
Association. She is the proud mother of Stephen and 
Susan, and the grandmother of Stephon, Hugo, Ismaél and 
Gisèle Nembhard.

 WILLIAM HLUSHKO  AWARD  
TO YOUNG CO-OPERATIVE EDUCATORS
ALEX STONE

Alex Stone has been the Executive Director of Cooperation 
Works! (CW) since early 2016. She first became involved 
with co-ops through student housing co-ops at UC Berkeley, 
where she lived for three years and participated as a house-
level manager and board member. She was deeply involved 
with the creation of the Berkeley Student Food Collective 
and served as the store’s first Operations Manager through 
its first two years. Alex co-founded the Cooperative Food 
Empowerment Directive and coordinated its first training 
involving over twenty students from seven universities across 
the west coast. As Executive Director of CW in 2020, she 
oversaw the conversion of its co-op education program 
to online, cutting participant costs in half and doubling 
participation in the process.
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THE JOHN LOGUE ACE AWARD 
CO-OPERATIVES FIRST 
ACCEPTED BY AUDRA KRUEGER

Co-operatives First is a non-profit organization funded by 
Federated Co-operatives Limited (FCL) and the Co-operative 
Retailing System (FCL and local retail co-operatives form 
the Co-operative Retailing System (CRS), which helps build, 
feed and fuel individuals and communities from Vancouver 
Island to northwestern Ontario and into the Arctic). Founded 
in 2015, the organization provides co-op start-up resources, 
such as feasibility studies, business plans, online courses, and 
incorporation support to rural and Indigenous entrepreneurs 
across western Canada. The organization’s goal is to help 
leaders in these communities build new businesses, grow local 
economies, and support community development.
Co-operatives First has quickly become a vital partner in rural 
and Indigenous co-op development in British Columbia and 
the Prairie Provinces of Canada, providing co-op education 
to thousands of students and training hundreds of co-op 
developers.  Pre-pandemic, Co-operatives First developed an 
innovative web based program entitled The Backroad Diaries. 
That project showcases the resilience and ingenuity of rural 
and Indigenous communities across western Canada. It also 
highlights the role of co-operatives in supporting these vibrant 
communities. The video diaries visited two communities in 
each of the four western Canadian provinces in 2018 and 
2019. The diaries generated interest in and commitment to 
the development of co-operatives in rural and Indigenous 
communities and will return post pandemic. In 2021, the 
group published an invaluable resource for co-operative 
development in Indigenous communities, “The Your Way”, 
“Together guidebook” and website yourwaytogether.ca

WILLIAM NELSON CONTRIBUTION TO ACE AWARD  
ANDRÉ MARTIN

André Martin made an enormous contribution to ACE through 
work as a Board member and through his willingness to 
organize administration of the Association during a difficult 
transition period (2016-2017). André organized for his home 
institution at the University of Sherbrooke to house this pro-
cess and with a major contribution of his own efforts managed 
to keep the organization active, successful and solvent. This 
organizational activity was critical to the maintenance of ACE 
as a viable organization. André has a long-standing research 
interest in co-operatives and currently is working in the Depart-
ment of Philosophy and Ethics at the University of Sherbrooke, 
as an associate researcher. He recently completed a postdoc-
toral fellowship in the ethics of cooperation (February 2021). 
In addition, he is very active with one of the large mutual insu-
rance companies in Quebec, SSQ Insurance. As André states 
– “the challenges for that company: to revitalize the philosophy 
of mutualism at SSQ Insurance in a changing world”.  
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3:00 PM - 4:00 PM 

PLENARY SESSION
 
Doing a Master’s in Co-op Management: Does it Affect Practice?
Can formal education affect co-op practice? The Saint Mary’s University’s Master of Management, Co-operatives and Credit Unions 
(MMCCU) program has been enrolling students since 2003. Although the providing centre, the International Centre for Co-
operative Management (managementstudies.coop), is based in Nova Scotia, Canada, students from 11 countries have participated 
(online) while working in the sector, from all ownership types and economic realms. In this panel, students and graduates share 
how their education has influenced practice in their organizations and each will detail specific initiatives they have taken. They go 
beyond just ‘business as usual’, to delve deep into the opportunities of the co-operative business model. You will hear about: 
• A co-operative balanced scorecard and a Co-operative Health Committee in the context of a food co-op (Fred Medlicott) 
• A co-operative balanced scorecard and integrated financial reporting in the context of the housing co-operative sector 

(Michelle Cooper-Iversen) 
• A co-operative impact study in the context of a food co-op (Susanna Collins) 
• Why co-op associations are leading in building an inclusive economy, in the context of multiple sectors (Adam Trott) 
By taking a uniquely co-operative lens to their work, they are able to identify, manage and govern differently, share co-operative 
narratives and expand upon the co-operative difference. If we will ‘build back better’, we have to take leadership in the 
opportunities of our unique business model - being member-centric, being focused on impact for members and community, living 
our principles, navigating the complexities of democracy and telling our compelling stories.

MICHELLE COOPER-IVERSEN is 
the Chief Operating Officer of the 
Co-operative Housing Federation 
of BC (CHF BC’s) Group of Social 
Purpose Entities– this includes COHO 
Management Services Society and 
the Community Land Trust. She is 
a Chartered Professional in Human 
Resources (CPHR) and oversees the 
day-to-day operations of the team with 
a focus on fostering a corporate culture 
that promotes accountability to the 
international cooperative principles, 
keeping ethical values of honesty, 
openness, social responsibility and 
caring for others. 

ERIN HANCOCK (moderator) is the 
Program Manager for education with the 
International Centre for Co-operative 
Management at Saint Mary’s University 
in Halifax, Canada. Erin serves on the 
board and CSR Committee of iNova 
Credit Union, is the Governance Steward 
on the board of the Bus Stop Theatre 
Co-operative and is also a Director with 
the Community Housing Management 
Network Co-operative. Over the years 
she has also served on other boards, 
including the Co-operative Development 
Foundation of Canada, the North 
American Students of Co-operation, 
the Ottawa Women’s Credit Union and 
was a co-founder of the Co-operative 
Enterprise Council of New Brunswick. Erin 
coordinates the ed.coop open education 
portal of the Association of Cooperative 
Educators. She holds an MPhil (Public 
Policy & Co-operative Development), a 
BPhil (Leadership Studies, Psychology & 
International Development), a Certificate 
in University Teaching and a Certificate in 
Co-operative Management

SUSANNA COLLINS is a co-operative 
marketing professional and holds a 
Master of Management, Co-operatives 
and Credit Unions from Saint Mary’s 
University. A recent transplant to British 
Columbia from Seattle, WA, Susanna 
was the head of the Marketing team at 
Central Co-op a natural grocery co-op 
for six years. In her time at Central Co-
op, the Co-op updated owner benefits, 
launched two new websites, adopted 
an online ordering platform for home 
delivery, converted to a Solidarity 
Model of worker and consumer 
ownership, merged with the Tacoma 
Food Co-op, opened a second store, 
won four awards for community impact 
and sustainability, and implemented 
a better than $15 per hour entry level 
wage—all of which provided rich fodder 
for marketing, public relations and 
public affairs strategy. Susanna serves 
on the boards of the East End Food Co-
op and the Co-operative Management 
Education Alumni and Student Co-
operative.
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FRED MEDLICOTT completed a 
Bachelor’s Degree at the Evergreen 
State College and spent about a decade 
working various positions within the 
food system, on a farm, managed a 
butcher shop, been a wine maker’s 
assistant, produced hand-made fresh 
Italian style pasta, managed cafes, a 
bakery delivery driver, etc. Through 
these experiences, he began to see the 
major flaws in our current food system 
and wanted to take a more active role in 
positive change. He came to believe that 
the co-operative model is one of the 
most powerful tools for substantive food 
system change. As a result, he began 
interning at the Northwest Cooperative 
Development Center and eventually 
became a bookkeeper and co-operative 
developer. He serves on the board of 
Olympia Food Co-op and is the co-chair 
of a new organization seeking to create 
a business trade association for co-ops 
statewide.

ADAM TROTT is the Director 
of Member Relations for Shared 
Capital Cooperative, a national CDFI 
(Community Development Funding 
Institution) loan fund that connects 
co-ops and capital to build economic 
democracy. He is also the Executive 
Director of the Valley Alliance of Worker 
Co-operatives, a co-op of worker 
co-ops that supports, develops and 
educates about and for worker co-
operatives. Adam spent 13 years as a 
worker/member of Collective Copies, a 
collectively managed worker co-op and 
union shop offering full service printing 
and book-binding services in western 
Massachusetts. He received a Master of 
Management, Co-operative and Credit 
Union Management from Saint Mary’s 
University in Halifax, Nova Scotia in 
2019 and was the proud recipient of the 
Sid Pobihushchy Award, an award voted 
by peers in the program and awarded 
to the person who best espoused 
cooperativeness in their behaviour.

7:00PM - 8:30PM 

RALPH K. MORRIS  
YOUTH & YOUNG  
PROFESSIONAL PANEL 

LED BY CANADA’S  
EMERGING CO-OPERATORS

Canada’s Emerging Co-operators 
(CEC) is  a group of young people age 
35 and younger who are enagaged 
members, directors or employees of 
a co-operative or mutual in Canada. 
It is a management committee of 
Co-operatives and Mutuals Canada 
(CMC) that meets monthly to advise 
CMC on matters related to strategy, 
youth involvement in co-operatives. 
CEC has four sub-committees that 
focus on CMC’s Congress planning, the 
recruitement and engagement of youth 
in co-operation and governance, as 
well as increasing the impact of youth 
in co-operatives. CEC manages the 
delivery of the Emerging Co-operators 
Education Fund, an envelope that 
young co-operators can use to fund 
their co-op research, education and 
development. CEC is also currently 
undergoing a strategic planning 
process.
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THURSDAY
11:00 AM - 12:30 PM

PLENARY SESSION

Harnessing Cooperatives to Build Better Food Systems 

DOUG O’BRIEN is the President and 
CEO of the National Cooperative 
Business Association CLUSA International 
(NCBA CLUSA), where he works with 
the cooperative community, both 
domestically and internationally, to 
deepen its impact on individuals and 
communities. NCBA CLUSA is the primary 
voice for cooperatives in the U.S. that 
use the cooperative business model to 
empower people in their businesses 
and communities. Doug has been with 
NCBA CLUSA since 2016, where he 
served as the Executive Vice President 
of Programs before becoming President 
and CEO in January 2018.Doug grew up 
on a diversified farm in Dubuque County, 
Iowa, and holds degrees from Loras 
College (Dubuque, Iowa), the University 
of Iowa Law School, and the University of 
Arkansas Masters in Agricultural and Food 
Law Program. He lives in Takoma Park, 
Maryland, with his wife, Alisa, who works 
in policy and communications consulting. 
He enjoys biking, travel, spending 
time with his three children, and his 
memberships in several consumer co-ops 
and credit unions.

JOHN HOLDSCLAW IV serves as 
Executive Vice President of Strategic 
Initiatives at the National Cooperative 
Bank (NCB) located in Washington, 
DC. John is charged with establishing 
NCB as a thought leader in community 
development and cooperative 
expansion that leads to business 
development and solutions. He 
currently serves as the Board Chair of 
the National Coalition of Community 
Development Financial Institutions 
and serves on the boards of Self Help 
Venture Fund, Charleston LDC, Global 
Communities, and the ABA Stonier 
Graduate School of Banking. John 
holds a bachelor’s degree in Political 
Science from North Carolina A&T 
State University, a master’s degree in 
Community Economic Development 
from Southern New Hampshire 
University, a diploma from the Stonier 
Graduate School of Banking and a 
Wharton School Leadership Certificate 
and a Certificate in Diversity and 
Inclusion from Cornell University.

The cooperative business model is a democratic ownership model where consumers and/or employees own the businesses that 
impact their lives. They operate at all levels of the food system. They include seed companies tailored to your local conditions, 
vast agricultural and dairy enterprises, financial institutions servicing agricultural needs, and local co-op groceries premised on 
bringing healthier, equitable and sustainable food to their communities.

DAMI ODETOLA is Vice President 
at National Cooperative Bank and 
responsible for providing banking 
solutions for food cooperatives, 
independent grocery retailers and 
purchasing cooperatives on the East 
Coast.  Since joining the bank in 2008, 
Dami has served in various positions, 
including relationship manager for 
NCB’s business cooperatives, credit 
analyst in the corporate banking 
department and asset manager in NCB’s 
risk management department. Dami 
is an avid promoter of cooperatives 
and has advised state and national 
governments on the impact and 
importance of the cooperative business 
model. He is also an active volunteer, 
a passionate photographer and serves 
on the boards of The ICA Group, Local 
Enterprise Assistance Fund (LEAF), 
Keystone Development Center (KDC) 
and Partners for Development (PfD).
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1:00 PM - 2:00 PM

ACE OPEN MIC

 2:30 PM - 4:00 PM 

CONCURRENT SESSION
 
The effects of the recession caused by the pandemic on the 
associative, cooperative and community sector in French Canada: 
Economic impacts, lessons learned and future trends 

JEAN-FRANÇOIS PARENT completed 
his studies at the University of Ottawa, 
graduating in 2009 with an Honours 
degree in History with a minor in 
Geography, and in 2014 with a 
Master’s degree in Geography. In 
2016, Jean-François discovered the 
fascinating world of collective economy, 
working from the Toronto office of the 
Cooperation Council of Ontario (CCO). 
Having developed his expertise in 
community economic development, 
applied research and social innovation 
as well as collective enterprise 
development, Jean-François supports 
numerous initiatives and projects across 
the province of Ontario. As a volunteer, 
he also sits on the Board of Directors 
of the Canadian Community Economic 
Development Network (CCEDNet). 

The purpose of this presentation is to take stock of the effects of the economic 
recession caused by the pandemic since March 2020 on the associative and 
community sector in French Ontario. It is clear that economic development has 
slowed down and that entrepreneurship in the traditional sense of the term has 
been profoundly transformed in its practices and habits. Because of these sudden 
and profound transformations, from all-digital sales of products and services to 
the adaptation of organizations to teleworking, not to mention the numerous cuts 
and readjustments that organizations and businesses have had to make, how is the 
Franco-Ontarian economy faring after more than a year? More specifically, how is 
the cooperative sector and the community sector doing in the province? We will try 
to answer this thorny question based on the latest statistics, as well as a collection 
of studies on the non-profit, cooperative, and associative sectors and on a variety 
of socio-economic variables, notably through the amalgamation of various data 
identified by three important reports. Among other things, we will see the short- and 
medium-term economic impacts for the province of Ontario, as well as the major 
trends to come for the entire Franco-Ontarian community.

The ACE Open Mic is a chance for you 
to take control of the session and share 
something valuable that you, your  
co-operative or organization is doing 
that deserves to be heard! If you would 
like tot sign up for a specific amount of 
time, please intact Michael Norris at  
info@ace.coop
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Cooperative innovation in scaling up: the challenges of local and international commercialization of 
organic grains and the opportunities of the new normal

Coop Agrobio is a Quebec leader that pools resources with transparency and integrity to get the right price and full potential for 
its members’ organic grains. Since 2018, its membership has tripled, posing the challenges of rapid growth for this cooperative 
administered according to principles of self-management by committees: bulk grain marketing, retail marketing, and non-GMO 
certified seed supply. At the base of its business model, agricultural producers refused to allow the Co-op to buy and resell 
members’ grain, developing a credible price information service in a highly volatile and disorganized environment. The strength of 
the group to impact prices was the primary motivation.
Hélène Turcotte’s expertise in the creation and development of cooperatives for more than a decade has allowed her to act as a 
professional in guiding the Grain Marketing Assistance Service Committee, with the primary goal of making the service profitable, 
with the priority of developing a strategy by grain, starting with grain corn for animal consumption destined for the northeastern 
United States market. The sharing of the conclusions of her feasibility study is an opportunity to discuss innovation in the business 
model through the diagnostic tool of the Business Model Canvas, which illustrates the challenges of the Coop Agrobio du 
Québec. It also raised the issue of change management support for a company that is scaling up without any initial planning, 
driven by market issues that accelerate transformations and require organizational agility.

HÉLÈNE TURCOTTE has been working 
in the cooperative and community 
development for a decade. With a 
background in anthropology at the 
University of Montreal and political 
science, Hélène has generalist skills 
in the field of economic development 
and coaching of entrepreneurs that 
allow her to adapt to diverse contexts 
and environments. She has worked for 
the Coopérative de développement 
régional (CDR) de la Montérégie since 
2009 as a cooperative development 
consultant. In 2020, Hélène was elected 
to the board of directors of École 
Plein Soleil, a cooperative association. 
Driven by social innovation, local and 
international cooperative development 
as well as food and organic autonomy, 
she currently acts as a strategic 
development consultant. 
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Developing electric co-ops in Puerto Rico due to the privatization of the electricity sector

JAIME CUEVAS has a Bachelor 
Degree in Arts and Humanities with 
a concentration in Philosophy and 
an Associate in theology at St. John 
Vianney College Seminary, Miami, FL. 
He began working in the Cooperative 
of Seguros Múltiples in 1992 as an 
Educational Developer in the Arecibo 
and Manati region, in which he stands 
out working with the social projects of 
the company and serving Cooperatives, 
Schools, and Community in General. In 
1998 he was promoted to supervisor of 
operations, Office of Manatí and a year 
later became Assistant Manager of that 
office. On November 2, 2000, he was 
appointed Manager of the Office of 
Arecibo and later, Office of Levittown. 
In the year, 2010 he is appointed 
Manager of the Educational Service 
Department at the Central Office, 
position held today. It is a true believer 
and contributor to the cooperative 
movement since the beginning of his 
career to the present.

GILBERTO GUEVARA holds an MBA 
in International Commerce and Finance 
and a bachelor’s in finance from the 
University of Puerto Rico, Rio Piedras. 
His entire career has managed and 
lead multidisciplinary and multinational 
Emergency Response teams of Expats 
in the Americas and Asia. He has over 
35 years of work in the humanitarian 
world as part of the American Red Cross 
and the International Federation of Red 
Cross and Red Crescent (IFRC) and 
recently with the Federal Emergency 
Management Agency (FEMA) in the 
Recovery from Hurricane Maria in Puerto 
Rico. He instituted the Cooperating 
Collection Center from the Foundation 
Center and an Investment Laboratory 
for finance majors at the University 
of Puerto Rico. Currently leading 
efforts to create energy resiliency 
through innovations, technologies and 
alternative energy sources to replace 
fossil fuels.

EDUARDO BHATIA served as 
President of the Puerto Rico Senate 
from 2013 to 2016. He is also an 
attorney, policymaker and leader. With 
over 25 years of experience, Bhatia is 
a champion of government reform, 
helping public and private coalitions 
achieve fiscally responsible policy 
goals. As Senate Minority Leader, 
Bhatia led state and federal policy 
efforts to rebuild the power grid after 
two hurricanes devastated Puerto 
Rico in 2017. He also co-authored 
sweeping bipartisan state energy 
reform legislation mandating an orderly 
transition to 100 percent renewable 
energy in Puerto Rico by 2050.

 2:30 PM - 4:00 PM 

CONCURRENT SESSION
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