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Presentation objectives

+

1. Promote greater awareness of the co-
op model’s potential contributions to
meeting:

. Needs of diverse stakeholders combining
social end economic dimensions;

2. Health needs especially through the use
of a “social determinants of health”
approach.

2. Present inspiring examples of co-ops.
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Personal beliefs
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= In a society dealing more than ever
with strong individualist behaviour,
where short term maximum profit
became a kind of benchmark and were
economic dimension cross social
concern, MSC offer valuable solution to:
= Empowering citizens;
= Created social link;
= Humanize the economy.

Introduction of the presenter :
Jean-Pierre Girard

= Consultant on collective enterprises for more than 25 years;

= University teaching in Quebec and Africa, participation in
programs, University of Toronto, Universite de Moncton;

= Research mandates, Chaire de coopération Guy-Bernier/UQAM,
Centre de recherche sur les innovations sociales/UQAM, Institut
de recherche et d'éducation pour les coopératives et les
mutuelles de I'Université de Sherbrooke;

= Articles, books and book chagters for scientific and general
audiences indluding with OECD;

= Consultant on forward-looking projects in Canada, including:
= First case of a clinic purchased by a co-op (Aylmer)
= First establishment of a health co-op in a university setting

= Organization of study missions in France, Spain, Italy and Japan.
Participants of mission in Japan became promoters of Hans
health practice in Canada (Quebec, Manitoba, New Brunswick) .




Multistakeholders co-ops (MSC):
* historical back up

= Old concept in co-op tradition: gathering
diverse stakeholders around the mission of
the co-op;

= Has been historically overpass by single
members co-op (consumers, producers and
workers);

= The Italy social co-ops re-introduced the
tradition of MSC in Western countries during
the 70’s;

= QOthers countries follow the example, France,
Spain, Portugal, UK, Quebec (Canada), etc. s

Multistakeholders co-ops:

* definition

= Has two or more types of members,
with the rights of each class of
membership set out in the coop’s rules.

= Avoid confusion with the notion of
multipurpose co-op but a MSC can be a
multipurpose co-op

Development of MSC from a
i global perspective

= Since a few years, orientation of the
international co-operative movement moves
in the direction of revitalizing the
communitarian tradition

= 1995, ICA recognition of the seventh
principle: Co-operatives work for the
sustainable development of their communities
through policies approved by their members

* MSC and Global economy

= Multinational firms and global players
restructure their enterprises in search of best
conditions for profit makin%, irrespective of
negative side effects for others (workers,
consumers, citizensR leaving the inhabitants
of villages and small towns without
employment and basic services (shops,
banks, schools, public transport) turnin
workers settlements into settlements o
unemployed. (Hans Miinkner, 2004)

= How can we keep a strong link between the
economy and the territory or the root with
the community alive? 8




MSC and Demographic
* changes

= Low birth-rates and extended life expectancy

combined with medical and pharma-drug progress
have provoked a dramatic demographic change in our
society: despite immigration flux, society is aging
more and more.

= This development is accompanied by growing

individualism, loosening of family structures, single
household of young professional, abandoning
traditional patterns of family care for the
handicapped and for the elderly, relying more and
more on the public security system. (Hans Miinkner)

But the public system will be supported by fewer
active contributors!! B

* MSC and Role of the State

= How can we combine budgetary cuts

and expanding needs, especially on the
social and health services side?

The emergence of a widespread
perception that the traditional roles and
responsibilities of governments are
inadequate to meet the pressing

challenges facing our society. “The Co-op
Alternative: Civil Society and the Future of Public
Services, 2001"

The added value of the

i MSC

Draperi (2003)

This kind of organization has been sparked by local
actors;

The organization depends on they voluntary and joint
involvement;

The capital of the organization, indivisible et
inalienable, cannot be delocalised;

The size of the organization was generally at the
scale of the territory;

The development of the organization was under the
hands of the members, in respect of the principle one
member, one vote.

The added value of the

* MSC

= Multi-stakeholder cooperatives pursue a

compromise among diverse
stakeholders and intend to manage the
diversity of interests under a superior
interest (the one gathering the
members at the stage of the creation of
the cooperative).
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i 2 examples of MSC

=The Italian social co-op

=*The Quebec solidarity
Co-0p

* The Italian social co-op

= Law N. 381/1991 stated that the goal of
social cooperatives is to pursue the general
interest of the community in promoting
personal growth and in integrating people
into society by providing social, welfare and
educational services (A type cooperatives)
and carrying out different activities for the
purposes of providing employment for

disadvantaged people (B type cooperatives)

The Italian social co-op

9000 SC, 327K jobs (December 31, 2009)
= Growth of 60% in a period of 7 years
= Different association of SC

= Federsolidarieta (Confcoop)= 5600 SC: (67%

coop A, 32,7% coop B)
= 200K jobs and 210 K associates members
= Business turnover of 5,2 G € (2010)

* The Italian social co-op

= Factors of success:
= Legal recognition;
= Strong linkage with the community;
= Importance of voluntary contribution;
= Horizontal development strategy;

= Support for business development of
consortium;

= Specialized fund.
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The Quebec solidarity co-op

= The amendments to the Cooperatives Act in
1997

= “The solidarity cooperative concurrently consolidates
members who are users, services offered by the
cooperative, and members who are workers of the
cooperative. Moreover, any other person or company
who has an economic or social interest in attaining
the objective of the cooperative can also be a
member of the cooperative. This member is hereafter
named a “supporting member”

The Quebec solidarity co-op

= Capitalization :the number of the parts that a
member can hold can vary according to whether the
member is a user, a worker, or a supporting member

= Composition of the board of directors: The Act
ensures that each of these groups has at least one
representative on the board of directors. The
cooperative can determine the number of members
per group, but the Act stipulates a ceiling of a third of
the directors originating from the group of supporting
members if, this category exists within the
cooperative

The Quebec solidarity co-op

= Patronage refund : the patronage refund is limited
to users and workers members without possibility for
supporting members

= Change in 2005:

= The member base: The SC is a cooperative consisting of at
least two categories of members among chosen users,
workers and supporting members. There is no longer the
obligation to constitute the cooperative with user and worker
members;

A person cannot belong to more than one category of
members in the cooperative. For example, an employee who
used to be both a worker member and a user member can
now only belong to one category.

The Quebec solidarity co-op

Year established Cooperatives Solidarity cooperatives established Active solidarity eooperatives
established

1997+ 121 2 197 » 800

1995 159 » 169 i6 500

1999 185 a8 259 B 417

2000 169 46 B s 258

001 142 s 28

2002 169 3 25 s 395

2003 20 52 26 1 365

2004 s 3 26 i 500

205 131 s 28 2% 651

2006 157 5 529 i 651

2007 150 %2 613 st 850

2008 132 » 598 7 937

2009 132 81 614 s 926

210 116 n 603 6 971

Total 2134 754 353 505 a0
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Actives solidarity cooperatives.

N %

2 1.1

3 619

" a5

6 500

8 571

" 850

o 00

B 579

6 660

2 500

i 611

0 00

132 104 788

Transportation

Uslities | 0 00

ToTAL 754 sis a0 21

* The Quebec solidarity co-op

= Factors of success:

= supportive environment for cooperatives,
for the start-up and growth of this type of
enterprise: regional development
cooperatives and community economic
development corporations and local
development Centre

= access to start up capital: social economy
funds, specific loans.
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The Quebec solidarity co-op:
* global observations

= Capacity to be implemented in new
field;

= Capacity to attract new civil society
players;

= Becoming the dominant form of new
co-op.
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The Quebec solidarity co-op:
* social cohesion research project

= pPart of a pan-Canadian research project
entitled “Co-operative Membership and
Globalization: Creating Social Cohesion
through Market Relations”:

How does membership contribute to social cohesion?
How are locally based identities affected in an age of globalization?
How are member-based businesses affected by the new economy?

What can Canadian policy-makers learn from Canada's largest sector of
member-based organizations?
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The Quebec solidarity co-op:
social cohesion research project

= Territory: As in the rest of North America, the
territory to which one belongs is being defined in a
new framework of space. Do solidarity cooperatives
fit into this new framework, or do they still operate
according to the traditional framework, which in
Québec was the Catholic parish?

= Accessibility: In general, solidarity cooperatives are
set up to facilitate access to new products or
services, or to improve access to existing ones, for
current and future members. Do they truly serve
their purpose? If so, in what ways? Do they remain
open to the expression of new needs? 2

The Quebec solidarity co-op:
social cohesion research project

= Employability: Workers can be one of the SC member categories.
Therefore, in principle, focus can be given in order to improve their
situation. Are the working conditions of jobs created by solidarity
cooperatives comparable to or better than those of jobs in similar
organizations?

= Degree of democracy: Based on the general idea of “one member,
one vote”, the cooperative model is already open to economic
democracy. Does the solidarity cooperative make improvements in this
avenue? What type of democratic process is favoured in the SC? Is it a
representative democracy, a direct or a deliberative one?

= Connectedness: This notion also refers to the one of networking. In
principle, the presence of numerous stakeholders opens the door to
intense networking. On what basis of social networks was the SC
created? Since its start up, what is its contribution in developing social
ties among the various individual and collective stakeholders,
particularly the different categories of members? %

The Quebec solidarity co-op:
social cohesion

Pop. 10,622
Lake St. John

Stcamile
Pop. 440 s 45 user members (250$)
LS 2 viorkcer members (250%)
Educational Prysm— bers (2508]
‘entertainment - S ¢ /
services

Eastern
Townships.

Adstock

Mountain ofer
donnhil pors (s
Pop. 2,399 & m‘wm,‘,t
a
incuing
snonshoeing

udiére-
Appalaches
hiking

Takeoff areas for
hang giding and

274 user members (50$)
6 worker members (100$)
12 supporting members (100$)
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The Quebec solidarity co-op:
social cohesion

= In general, solidarity cooperatives have
a significant, and in some cases, very
significant contribution to the various
dimensions of social cohesion, with one
exception: the degree of democracy.
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Health co-op: understanding the importance of
’ social determinants of health

\tural and

Ac, SO eny,
“0\‘0\\\ lra,,
~

"Dahigreen, G. & Whitehead, M., E

. Euroy ges for tackling social inequities in health;
Leveling up Part 2, World Health Organization, 2006.

“Report on the State of Public Health in Canada
2008”, Canada's Chief Public Health Officer
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* Health care co-op in Japan (HeW)

Payment | Service |Governance| QOther

offer
Insurance Co-op Members |[25M
system L . members
employees | (citizens in | Health

Minimum (including good health,

user loyees) i
o doctors emp prevention
contribution ) 115 co-ops (Hans group)

(user co- Hospitals, -Integration of

pay / imi social health
deterrent fee) clinics, etc. determinants

promotion and
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Coop santé Robert-Cliche
(St-Joseph de Beauce, Beauceville,Québec)

= Problem: citizens concerned about accessibility
of primary health services

= Established in 2008 has a MSC

= Clinic serving territory of RCM Robert-Cliche at
3 points of service: Beauceville, St-Joseph de
Beauce and St-Victor (4,000 members);

= Seven doctors and one nutritionist;
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Coop santé Robert-Cliche (St-Joseph de
* Beauce, Beauceville, Quebec)

= Experimentation with the Hans group concept
2009-2014: Prevention activities with small groups
(10 — 15 people) meeting once a month for 1.5 hours
= Assessing health indicators;
= Information workshop (food, psychological health, etc.)
= ADVANTAGES: better understanding of one’s health,

maintaining long-term quality of life, early detection of
disease

= Public funding of $.5 M
= Partnership with public authorities (CSSS)
= Support from Desjardins (funding and member

recruitment) .
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Conclusion

Cooperatives are a reminder to the
international community that it is possible
to pursue both economic viability and
social responsibility
United-Nations Searetary-General Ban Ki-moon
(in preparation of 2012 Intemational year of co-

operatives)
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