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OverviewOverview  

•• Authority Authority

•• Sources of change Sources of change

•• Duties Duties

•• Standards Standards

•• Role of educators Role of educators

AuthorityAuthority  

•• Incorporation statutes Incorporation statutes

•• Articles, bylaws Articles, bylaws

•• Other Other

•• Members’ ultimate  Members’ ultimate 

authorityauthority



2

Sources of ChangeSources of Change  

•• Business environment Business environment

•• Public policy environment Public policy environment

•• Attitudes toward business Attitudes toward business

•• Attitudes toward cooperatives Attitudes toward cooperatives

Sources of ChangeSources of Change  

•• Scope of business Scope of business

•• Complexity of business Complexity of business

•• Laws and regulations Laws and regulations

•• Community expectations Community expectations

Sources of ChangeSources of Change  

•• Stakeholder claims Stakeholder claims

•• Member expectations Member expectations

•• Member demands Member demands

•• Asserting “rights” Asserting “rights”
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TerminologyTerminology  

Duties = ResponsibilitiesDuties = Responsibilities

Duties = StandardsDuties = Standards

LiabilityLiability

Seven Duties/ResponsibilitiesSeven Duties/Responsibilities  

Seven Duties/ResponsibilitiesSeven Duties/Responsibilities  
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Seven Duties/ResponsibilitiesSeven Duties/Responsibilities  

Represent MembersRepresent Members

Seven Duties/ResponsibilitiesSeven Duties/Responsibilities  

Establish PoliciesEstablish Policies

Represent MembersRepresent Members

Seven Duties/ResponsibilitiesSeven Duties/Responsibilities  

Select ManagementSelect Management

Establish PoliciesEstablish Policies

Represent MembersRepresent Members
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Seven Duties/ResponsibilitiesSeven Duties/Responsibilities  

Select ManagementSelect Management

Oversee AssetsOversee Assets

Establish PoliciesEstablish Policies

Represent MembersRepresent Members

Seven Duties/ResponsibilitiesSeven Duties/Responsibilities  

Select ManagementSelect Management

Oversee AssetsOversee Assets Preserve CooperativePreserve Cooperative

Establish PoliciesEstablish Policies

Represent MembersRepresent Members

Seven Duties/ResponsibilitiesSeven Duties/Responsibilities  

Select ManagementSelect Management

Oversee AssetsOversee Assets Preserve CooperativePreserve Cooperative

Assess PerformanceAssess Performance

Establish PoliciesEstablish Policies

Represent MembersRepresent Members
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Seven Duties/ResponsibilitiesSeven Duties/Responsibilities  

Select ManagementSelect Management

Oversee AssetsOversee Assets Preserve CooperativePreserve Cooperative

Assess PerformanceAssess Performance

Inform MembersInform MembersEstablish PoliciesEstablish Policies

Represent MembersRepresent Members

Represent MembersRepresent Members

Represent MembersRepresent Members

Cooperative v. MembersCooperative v. Members

Member v. MemberMember v. Member

HorizonsHorizons

CommunicationCommunication

ResponseResponse
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Establish PoliciesEstablish Policies

Establish PoliciesEstablish Policies

Subjects – BusinessSubjects – Business

Subjects – Non-businessSubjects – Non-business

FormalitiesFormalities

ImplementationImplementation

OversightOversight

Select ManagementSelect Management
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Select ManagementSelect Management

Bridging the gapsBridging the gaps

OversightOversight

Duplication of effortDuplication of effort

Independent decisionsIndependent decisions

Independent expertiseIndependent expertise

ReplacementReplacement

Oversee AssetsOversee Assets

InvestmentInvestment OperationsOperations FinanceFinance

Administrative ExpensesAdministrative Expenses

Physical AssetsPhysical Assets

SalesSales

Financing ExpensesFinancing Expenses

NetNet  MarginsMargins

PurchasesPurchases

Current AssetsCurrent Assets

InvestmentsInvestments

Plant,Plant,

PropertyProperty

EquipmentEquipment

Short-termShort-term

LiabilitiesLiabilities

Long-termLong-term

LiabilitiesLiabilities

EquityEquity
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Oversee AssetsOversee Assets

Project analysisProject analysis

Accounting systemAccounting system

AccountabilityAccountability

Financial systemFinancial system

ImplicationsImplications

Preserve CooperativePreserve Cooperative

Preserve CooperativePreserve Cooperative

Nothing is automaticNothing is automatic

What is a cooperative?What is a cooperative?

Expectations and promisesExpectations and promises

Principles and lawsPrinciples and laws

Those “little” decisionsThose “little” decisions

EducationEducation
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Assess PerformanceAssess Performance

Assess PerformanceAssess Performance

Objective assessmentObjective assessment

Multiple objectivesMultiple objectives

External effectsExternal effects

Cooperative v. MembersCooperative v. Members

Member v. MemberMember v. Member

HorizonsHorizons

Inform MembersInform Members



11

Inform MembersInform Members

ObjectivityObjectivity

AccuracyAccuracy

CompletenessCompleteness

AccountabilityAccountability

The The Big PictureBig Picture

EducationEducation

Seven Duties/ResponsibilitiesSeven Duties/Responsibilities  

Select ManagementSelect Management

Oversee AssetsOversee Assets Preserve CooperativePreserve Cooperative

Assess PerformanceAssess Performance

Inform MembersInform MembersEstablish PoliciesEstablish Policies

Represent MembersRepresent Members

Duties/Standards of ConductDuties/Standards of Conduct  
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Duties/Standards of ConductDuties/Standards of Conduct  

CareCare

Duties/Standards of ConductDuties/Standards of Conduct  

CareCare

LoyaltyLoyalty

Duties/Standards of ConductDuties/Standards of Conduct  

CareCare

LoyaltyLoyalty

Conflicts of InterestConflicts of Interest
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Duties/Standards of ConductDuties/Standards of Conduct  

CareCare

LoyaltyLoyalty

Conflicts of InterestConflicts of Interest

Business Judgment RuleBusiness Judgment Rule

CareCare

CareCare

TimeTime

SkillsSkills

InformationInformation
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LoyaltyLoyalty

LoyaltyLoyalty

AttentionAttention

DisclosureDisclosure

OpportunitiesOpportunities

Hidden agendasHidden agendas

Conflicts of InterestConflicts of Interest
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Conflicts of InterestConflicts of Interest

RecognitionRecognition

DisclosureDisclosure

The positive sideThe positive side

Business Judgment RuleBusiness Judgment Rule

Business Judgment RuleBusiness Judgment Rule

ShieldShield

LimitationsLimitations

Source of obligationsSource of obligations
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Duties/Standards of ConductDuties/Standards of Conduct  

CareCare

LoyaltyLoyalty

Conflicts of InterestConflicts of Interest

Business Judgment RuleBusiness Judgment Rule

Roles of Roles of 

Cooperative EducatorsCooperative Educators  

Roles of Roles of 

Cooperative EducatorsCooperative Educators  

•• Fundamentals Fundamentals
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Roles of Roles of 

Cooperative EducatorsCooperative Educators  

•• Fundamentals Fundamentals

•• The “good director” The “good director”

Roles of Roles of 

Cooperative EducatorsCooperative Educators  

•• Fundamentals Fundamentals

•• The “good director” The “good director”

•• Inside out – Outside in Inside out – Outside in

Roles of Roles of 

Cooperative EducatorsCooperative Educators  

•• Fundamentals Fundamentals

•• The “good director” The “good director”

•• Inside out – Outside in Inside out – Outside in

•• Issues and questions Issues and questions
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•• Alternatives Alternatives

Roles of Roles of 

Cooperative EducatorsCooperative Educators  

•• Alternatives Alternatives

•• Collective experiences Collective experiences

Roles of Roles of 

Cooperative EducatorsCooperative Educators  

•• Alternatives Alternatives

•• Collective experiences Collective experiences

•• Information Information

Roles of Roles of 

Cooperative EducatorsCooperative Educators  
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•• Alternatives Alternatives

•• Collective experiences Collective experiences

•• Information Information

•• Encouragement Encouragement

Roles of Roles of 

Cooperative EducatorsCooperative Educators  

•• Educating the public Educating the public

Roles of Roles of 

Cooperative EducatorsCooperative Educators  

•• Educating the public Educating the public

•• Educating future directors Educating future directors

Roles of Roles of 

Cooperative EducatorsCooperative Educators  
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  Education is an essentialEducation is an essential

part of the expandingpart of the expanding

scope of director dutiesscope of director duties
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