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1a- Management: as a tool of development

Utopia:
The free market, the competition and the
self-interest = optimization use of the
resources
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1b- The co-operative identity

The identity is in the values which translate
the cooperative principles and materializes
in @ business.

What we keep in mind
e The financial capital is not:
in the center of the development,
in the center of the decisions,
in the center of the distribution.

¢ The member manages collectively and
democratically his cooperative.




Question ?

Why people are members of your
co-operative?

Name 2 or 3 good management practices
which are in link with this or these
reasons.

Problematic

v No model of formulation of strategy from the
cooperative identity.

v Case study methodology.
v Strategy formulation (Analysis, decision marking,
implementation-evaluation)
v Analysis
v'Consumers co-op (out door equipment), Canada
v'Workers co-op (forestry), Quebec
v'Workers co-op (clothing), Quebec
v'Producers co-op (agriculture), Quebec
v'Consumers co-op (loans and saving), Mexico

v'20 case studies from international co-operation projects
between co-ops (agriculture, financial, etc.) Canada-Latin-
America, Africa, Asia

v Formulation
v'Consumers co-op (home care services), Quebec




Co-op challenges model

(CCM)
4 concepts:

v Management practices (good, best)
v Many possibilities

v’ Strategic results for the co-op and for the members
v More and more prescriptive.

v Challenges summarize the cooperative identity
v Challenge of co-op governance (CCG)
v Challenge of intercooperation (CIN)
v' Challenge of capitalization and investment (CCI)
v Challenge of co-op values (CCV)
v Challenge of community development (CCD)
v Challenge of user relation (CUR)
v Challenge of co-op education (CCE)

v' Elements of the environment, elements that belong to the co-
op and which condition partially, the competitive reality.

Challenge of
the product/
service

Practices Practices
Information diffusion Market system, Ethical code, Value sharing,
Transparency Participation, Working schedule, Training i
Representativeness Pract(ces
Wide participation ; Donations
. Partnerships
Policies
Results Dedicated funds

©: Goodlvision and decision making

Results,
V: Sense ofibelonginglandimplication "

€ Raison d'étre
IV Liferquality
Resullts;
Bettercapabilities
Betlerofferofisenvices
Results)
C: SMIET rieading capabilities:
Practices Vi lts changing needs arermet
Federated Alliances
Risks sharing Promotion

Practices
Joint buy

Training

Offer differentiation
Establishment of the coop
plus-value

Topping of gross margin

Results
Results, C C: Differe';ntiation IVIE
Autonemy andldevelopment IM: iRecognition
Ownerandiresponsible;

Practices
Sharing surplus Investment Practices
Level of social parts Training Publicity

Information-popularization Displaying Information
Level of financial health Public relations




Question ?

From the past figure, classify the good
practices in link with one or several
challenges and estimate the results on
the cooperative and on the members.

Immediate
community ¥--____

Co-operative limit (left=
association, right =
business)




Question ?

Make the diagnostic of the importance of
the co-operative identity in the success of
your co-operative.

Discussion

Do you think that that the cooperative
identity is source of winning strategies?

What are the best practices?

What is the utility of a model as that of the
cooperative challenges?




